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The 500 or so Highland Superstores: employees who
ave been or wlll be 1nid off In a cost-cutting move face
2 difflcult Ume findlng comparable jobs, consultants fa-
millar with the (ndustry sald.

Highland, a publicly-owned company that sel's appll-
ances and home eniertalnment equipment, has head-

. quarters in Plymouth and 49 stores In the Midwest in-

cluding Westland, Southilcld and Troy. *

‘people unemployed will
have a'hard time tinding . .
jobs. In the retail industry, -
January, February and . P
‘March generally are .
downers anyway. It’s .
going to be a long time -

_ before they (employers)
‘even start taking -
resumes. o

= James V: McTevia

‘The layoffs — In all arcas of the eom;igny’s opera-
ilons — were announced last week to stem @ tide of.red
financlal Ink. Most have already occurred, said Danettce
Wineberg, a Highland spokeswoman. )

The $00 jobs due to be cut represcnt nearly.18 percent
of Highland's current work foree of 2,800 full and part-
timers. - : - L
“Pecple uncmployed will ‘have a hard Ume finding-

Joba,” sald Sames V. McTevla, prealdent of an East De-
trolt distressed deblor consulting flrm that carrles his
name. “With the situation In tho retail Industry today,.
there are stmply not golng Lo be jobs out there.

“In the retall industey, January, February and March
generally are downers anyway,” McTevia sald. “It's
going to be a long time before they {employers) even
siart taking resumes. 4

“IN METRO' Detroit, look at what ‘wsually happens
after Christmas. Even in good times, people brought In
“temporarily are Jald off. These aren’t good Umes," he

sald.” ¢ N B
Ronald P. Leonetts, who owns a senlor

company ln P
concurred with McTevia's observations. .
“Those detached are going to havo a very dlificult
time getting re-attached,” he said. “The trend in retall-

- Ing doosn't suggest therc's an abundance of jobs,

“It doesn't scem like we're going through a cycle, but
4. transltion,” Leonetti said. “Other .Jarge employers
have also gone through reductions through attritions,
buyouts or other methods.”” - . . u
- Joseph O'Connar, president of Consumcr Market Ana-
1ysts In Blrmingham, cchocd similar thoughts.

in retajl, *

4 _
[SUPERSTORES|

flcld retall planning firm, sces a mixed bag of opportu-

nity. i co . .
. “There’s two ways to lool& at it. If you have a highly

“The job market ls light now, for profes-
slonals, espeeially In retall where they're cutllog baek,"
©0'Connor said.."1 would think it would be dilficult (to

find Jobs} wlth the recession we're fm. . .

i) KNOW from personal experience, people we work

. ihcy may gc.-'l a joh with another organization,” he sald.’
»Corporate staff may have a difficult time. So many

" companies are consolldating and merging.”

PEOPLE WIIO Josc thelr jobs should take advantage

wlth, retall or otherwise,-are golng through

ings,” he sald. "“Whoever you are today, if you're in mld-

dle management, you have a heckuva Job to convinee

someone you have something to offer them.” . .*
McTevla doesn'l see much hope for imp

of any. services flighland might offer,
Leonettl advised. |

“Knock on doars, respond to ads, make yourself avall-
able to people you know -—. [riends, church members,
old jates,” he sald. "You can make & substantial

any
*. time soon. “Can’people go out of Michigan?'No. It’s a,

recession trend nationally,” he 3ald. “You can go-to
West Palm Beach and shoot off 2 cannon In the malls
- and not hit anyone,” N . -
*“A repairman may

be able te eke out some income,

" but other stores survlving have thelr own work force,”

.McTevia said.

. Jay A. Wedeven, an’ ownér of Strategle Edge, a South-

Track .__',exp:‘enditukéé_;':_plUQ.
leaks to climb out of hole

8y Dan Boyce

Second of 1wo parts

Lacal financial planning ex-
perts reviewed the dote of the

on -the par Tesources

ences are not intended as dis-
crimination or cndorsements by
this newspaper or the advisers.
To receive a free financlal*
planning brochure or o obtain a
questionnaire to participate in

that would work

Financial T Dept. 100,
26211 Central Park. Blvd., Suite
604, Southfield 48076 or call H8-
7900. Names of participants are
withkeld upon request, and sub.
ml':l(‘d Singncial data is confiden-
tigl,

. ."Beware of littte expenses; small
icaks will sink a great ship,” sald

n' Franklin. .1‘hls moith's

Ieaks from their monthly budget Jest
thelr entire fInanclal ship flounder.

t week, when we. reviewed

_thelr credit card and debt problems,

we saw thal there were two methods

these ‘debts more manageable. Qur *
& week will focus on’
helptng them get the most from their
$45,000 Income, " - it
. The . Harrlscs are llving at the
“‘edge. Any unforscen major expense
or. temporary loss of Income could
_ push them inlo insolvency: They

need to take steps now to bulld a
more secure foundatiot
This financial ditemma

is faced by people of all income lev-
els ~ from people who carn §15,000
per year 10 those earning more than
.. $250,000 per year. It is probably dli-
-, ticult for the Harrises to belleve that
someone carnilng $250,000 per year
. could get-Into financlal dlfflculty.
.. But it is net how much one makes
that determines financial success. It
Is the rate of expendltures in rela-
Ulon ta that Income that s the prima-
g (hose expense © jty, -
* -Most people think they would be in
.- -great shape: It thefr income were
about 20 percent higher than it Is
. currently. Bot there are always
more conspmer goods on which to”
spend money, We all face choices,
and'Joe and ‘Phyllls Kave sulficlent
income to be'successiul financially if ©
they choose. - . .
Understanding and accepting this *
basic financlal truth is a powerful
* key to helping the Harrises Lo make
progress toward thelr goals. They
necd to make sure that their dollars
are belng put.toward those areas
that are of greatest importance lo
* them.' They should ask (hemselves
the: golden guestlon: When does
“more” become “enough?”

well in making

factor influencing financlal secur.

Financial Position Cash Flow Worksheet ( . "THE HARRISES should begln by
: developlng a formal spending ‘plan.
Expense Tan. ':d,( Thnyl h‘a;ll:: lbcen aperating by the
y “seat of their pants” ever since the;
!nvesleq Assets: . "‘;f'm { were mnrrlcd!uDupltc the best ln’:
Checking & Savings $800 U Ao IO | tentlons to pay off debts cach month, -
- Stock 550 ~Thoume - .when the end of the month comes
. 2,650 7\ lhim s r:m;lg any money left.
; nstead of handling their money In
T(Ta|x| Sheltered Annuity 3,200 ’p this haph 4 fashion, they need to
otal Ivestments 57,200 { run thelr financlal affairs Mke a
A small business. In essence, thelr
Non-Investment Assets: 7  family unit has revenucs of $45,000,
Residenco - $135,000 {  and they should ptan to have a “prof-
Autos S az000 \ it (money left over) ai the'end of
. s \ -cach year or month.- .
Boat 5,000 " The first step In preparing thly’
Computer 2,000 -spending plan s to track their ex-
Other Possassions 15,000 P 1! thelr situatlon was not
Total Non-Investments  $779,000 f_gcf’:‘é:"::l ‘;‘“%::&‘Il% ;?n?n;nmbﬂ;‘lg
TOTAL ASSETS $186,200 | in 1992. But they need to siart this
process immedintely. .
They.should look back over thelr
Morigage 370,000 records for 1991 and come os close
Home Equity Loan 10400 ( as they can In estimatlng their
Auto Loan 1 0’ 000 \  monthly outlays. They may want to
| yOOU, 1, use the format in the Cash Flow
ey Ao Loan 8,000 I panying this artl-
* |- Charge Cardt sp0 | [ =X J cle). It susmarlzes the expense cate-
71 Charge Card 1,300 | | +Tu teoxrent Groocas ! gotteshy nu:uw::.’y{w;lum, and-it
M . | | _Hoath tmurance e D CRU s or
1| ChageCard - . 2000 Tazms - Fod, Suws, (9 | getmlredln unnccmry.gemﬁ
o Charga Card 4,500 g:~§3015mq - 1 Joe and Phyllls den't beed to track .
. 7 |. Charge Cand 5,000 | |—cuRen down haw every dollar was. spent. -
;| TOTALUABILTIES SHEL700 | [t ten Gb Thelr and charge state-
. . Tedion ments sht‘:u::l srovldc them with 90
. - ‘Sanas Ty percent of the detall neceasary to ca-
: NET WORTH e tegorlze cxpenses, Thelr b ox-
i | Please note: The chart abave was olso [y 1 penditures ean simply be lumped to-
1| printed in tass week's Lusue (1-16-92) - \  gether under the “allowance™ cate-
1| aspactone of thixdcries. _TOTALWONILY EXFERSES, N .
. J Ploaso turn to previous pago

list of contacts. Make phonc calls, set up breakfast
meellngs or coffee meetlngs.” ! .
Highland has offered “severance pay, varjous job
.and referral assl " to who
were laid off, Wineberg said. L
Hightand reported a loss of $156.9 milllon on reve-
nues of $420.8 milllon through the first nlne months of
its current budget year. . :

A new year of excitement ‘and. value
from the 32 shops and services

O&E Yhursday, Junuary 23, 1992

Laid-off retail employees face slim pickings

Mighland feported a foss of §11.7 mitilon on Aales of
$860.8 million durlng fiscal 1890 and a Joss of 8!2.4 mil-

- llon on sales of $924.7 milllon In 1989.

“The streamiing of our-work force and operatlons,
both In our stores and In our corporate office, Is de-

- slgned to enable Highland to become an even lower-cost,

operator,” safd Ira Mondry, president and CEO.
“The lower our costs, the lower our prices can be. At
the same tlme, we have designed the changes to main-
“talsi wur high fevel of in-store and afier-the-sale custom-
.er service,” he added.

" ‘The job.market is tight
now, especially for
professionals, especially

- in‘retail where they're

" cutting back. Whoever .

_ you are today, if you're in
middie management, you..
have a heck of a job to |

. convince someone you
have something to offer
them.’ o

. — Joseph O'Connor

Highland also was {0 meet with credltors thls week in
*. an effort to resiructure deht payments. A lawyer repre- -
senting suppliers sald his cllents were owed in excess of
$100 mllllon. - )
* Mondry conflrmed that Hightand has no plans to close -
. any of its existing stores. .

at Bloonifield Plaza.

Breath OF Spring Florist :

Chase Cll.'l.lllk'f‘;
3 ‘('"alumln!’; ]l:lylw_c; Shopy
‘Cnnmurwll-l{.our Photo
l):u‘nin:m Hardware
DOC. Optique
Bon Thomas Sporthaus =~ ’ ~
Ellion Travel Setviee
Fragies Unlimited
Gail's General Office S||p|\l,\" .
Gallery Rcmu}:uu '
J. Bukshi Salon
. Kroger
[eotards Et Cetera
l.orenta Lorion
Machus Red Fox
Madel
_ Mail Boxes Ese.
Maple 3 Theatres

Metro News
Michigan Chindelicr
Michigan National Bank
R.LKs Tolat Cuisine Center
. Roz & Sherm
" Sanders

Sauces ‘n’ Tosses

Telegraph
at Maple

Sav-Qn Drugs
Studio 330
United Good Housekeeper

The Workout Company
1

Comc sce for yourself?!




