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“The biggest dzawhack [s public
exposure of everything you do,”
Gunn raicl, "It's expenslve to ad.
minister. There are ntrict regulatary
requisements, it's demanding on
manngement’s thne,”

Investars usually must have a
pipeline or winilow to the inveat-
ment community to get in on the
ground floor of an initia) public of+
fering.

“Typlcally, the investment bank.
er who uniderwrites the security,
goes to {ts clientele,” Gunn naid.
“Thut’s when you get o cold eall
froms a broker and he sayn, *I've got
n grent oppertunity.’ People in New
Yurk have contocis with people
atoupd the woeld."”

Gunn conceded that the route
Sumunctics touk to go public was
qullc a bit mote canvoluted than

1wk complicated by the (Per-
sinn GulD) War; a lot of stockhold.
er~ were in the ¢deal befare the ini-
i) public offering — the company
wis sill evolving,” he aaid.

The best time to go publlc in
when the stock inacket 18 hot, said
Dean Gulis, rescarch director for

Roncy & Co, a brok firm.

GM could force health care changes

“Tho moat Important factor 1s re-
ceptivity. You have to be in a posi-
tlon where the public wants to buy
youe stock,” Gulls said,

“The most important thing la a
huoyant stock market. Ususlly you
associate that with low Intereat
rates, of declining, anyway, a robust
cconomy, 8 growlng economy,”
Gulis said.

“Only companies that have n
great story and a great

The table on
which my com-
puter sita [s cur-
rently Inundated
with partially
paid  medical
bllls, which no
doubt affects my
objectivity when 1
read about how
GM Is planning
going to cut ta
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can go public,” Gunn said. “People
ate interested In exploslve opportu-
nity when they Invest in 'nitlal pub.
lic olferings.”

But after going public, some com.
panies decide to retum to private
status,

D.O.C. Optics, head d in

health benefit
mainly for [ts
white-collar and retired employees,

The first zeaction [s “join the par-
ty," since I am one of thase white.
collar employees who has seen med-
ical benefits dwindle for yeans. Still,

Southfield, went from a publie to
private company earlier this year
with a stock tepurchase steategy.

*One of the reasons we went pri-
vale was so we don't have to give
out information,” wald James A.
Lies, chief financial officer,

Fretter, ased [n Livonin, has an-
nounced that it’s studying the pos-
wiliility of golng private from public.

the came with the
usual misleadl about

anyway.

There is no question that health
eare premiums arc escalating faster
than any other portion of the pay.
roll, but what seems Lo be missing
in most of the debate is that they
are, In fact, part of the payroll.

Corporate axmen like o kid
themselves that cutting benefits
[sn't quite the same as cutting pay.
And too many employees think the
corporation is somehow “paying”
for benefits separate from thelr sal-
arny.

The reality In that “company
pald” benefits are part of the pay-
roll sheltered from income texes.
Co-paymenta are not sheltered, and
hence cost the employee roughly $2
of pre-tax jncome for every dollar

tha true state of auto company cor-
porate health plans, and It (tked me

Highland

the saves. Usually, these
“co-pay” deals don't seem liko a
huge portion of your paycheek, but

from NEXT PAGE

it in, in my mind, a punlcu!nlly
dumb way of to save

of the entlre take-home pay of a
g0 worker,

money. {Like I said, I am looking at
uncovered medical bills and eying
my own co-pay statement),

Al that aslde, the effect of health
car costa today is supposed to be
costlng GM abaut $1,000 per car.
Thet's a peculiar figure, -1nm it

when GM prod
and productivity drop, as well as
when medical insurance costs rise.

A better way of looking at it s
that GM's medical costs ought 1o be
about B percent of payroll — a level
of some concern, but not Its primary
cost problem.

U.S. suto companies’ hiring-to-
the-grave health benefits today are
legendary campared to those of
most Americans. Auto Induatry
health benefita today cost an
amount equal to roughly two-thirds

Most of the Big Three's offshore
competition has health care costs at
fenst partially offset by national
health programs, a fact that puts
the United States In a poor compet-
[tive position. The irany here is that
the co-pay proposal would incresse
the tax burden for GM employees
— the opposite of galning any kind
of federal subsidy.

As one of the biggest corporate
players, GM long has been in a po-
sition to arm-wrestle with the medi-
cal establishment and force some
reform in the whole industry, rather

* than foal around with stopgap cost-

cutting.

Given the tone of the netlonal
election, it would seem an appropri-
ute time to do so, unless the atrate-
gy is to lay back and let the govern-
ment do it for them.

In its bankruptcy petition filed
Monday, Highland Superstores list-
ed 18 creditors to which it owes
more than $1 million.
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also named
the more then 1.7 million custom-
ers who hold extended warrantles aa
its [argeat creditor, Other creditor
Include companies like National
Bank of Detroit, Manufacturers
Bank (now merged with Comerica),
Sony Corp. and Whirlpeol Carp.

The ot of Highland Supesr-
stores’ problems stems from an am-
bitjoun expansion plan in the 1980s
that eventually saw the firm grow to
mote than 80 atores.

After public demand for electron.
tcs waned — the falloff in VCR
aolex in the 1ate 19808 In particular
— Highland Superstores began
withdrawing from some of its more
rnr flung mnkeu lih New York,
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consider this,

If you're considering a carcer as a Financial Advisor, then

As a member of Prudential Securities” acw Training

In January onhh yuv, Highland

Superstores began Implementing &
plan to climinate $20 million in ex-
penses annually that Included a
company.wide layoff of approxi-
mately 500 at both the corperate
and retail level.

Wineberg said the newest move is
not expected to result in any further
Jayolfs st the retall outlet level in
Michigan, Ohlo and Indiana. “In
the case of our dawnsizing, certain
non-atore support area may be af.
fected.”

In a prepared statement issued
Monday, Highland's president and
chiel financial officer Ira Mondry
sold, “We have been unable to
achicve the out.of-court financial
restructuring of the company we
had originally hoped for. We Intend
to seek the suppart of our mdiwn

in the f ofn

Mondry sdded, “Chapter 11 will

xiw un lhc opportunity o deal more
y with certaln

oblinlloru. such as closed store

leases.”

Steve Hertzberg, an attorney rep-
resenting the trade creditors of
Highland Superstores, said he and
his clients were :ummed by the

's plans to file bank
which they learned of Fridsy.

**There have been two deals wo've
negotiated with them in the past
months, and they've come back to
us both times to say they couldn't
meet the cash flow obligations (of
the out-of-court reorganization
plans).”

For naw, customers in areas
served by remaining stores should
notice lltle difference In mer-
handi i

tlon plan that will allow ue to em-
etge from Chapter 11 as soon as
posaible.”

Hertzberg said that deapite the
disappolntment of the trade credl-
tors [n Highland's latest sctionn,

suppllers will probably contlnue
shipping merchandise to the re-
tailers,

“I'm sure it will be on & cash-only
basis, or cash-on-delivery as it has
been for the past slx to eight
months,” he said.

Suppliers to Highland have been
shipping to the company on s cash-
an-delivery basis slnce the three
creditor groups — suppliers, banks
and insurance lender —
negotiating an out-of-court reorgan-
ization,

As for now, Hertzberg mald the
creditors will wait until they have s
chance to review all of the bank.
ruptcy paperwork. ““Then we'll take
a Jook wt it and decide what we're
goingto do.”

But the latest news is not encour-
aging for creditors, he said. “We're
not overly optimistic (about resolv-
Ing the dispute amicably).”
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M GOLF

Tee off for the OALMC Scramble,
Join the Oskland’Area Labor/Man-
ngement Committee 5th annual
golf. . .err. . . “Summer Sesalon”
at the Bogie Lake Golf Club on Fri-
day, Aug. 28, by calling Barabar
Griswold at 338-1550.

Il COMMUNICATIOR TRAINING
Internationnl Tralning in Commu-
mécation will meet at 6 p.m. Thura-
dny, Sept. 3, at the Dearborn Civie
Center, 15801 Michigan Avenue.

H DIRECT MARKETING

Direct marketing consultant *Rock.

et” Ray Jutkins will be the guest
speaker at the Sept. 3 meeting of
the Direct Marketing Assocaition of
Detroit at 11:30 a.m. at the Plaza
Hotel in Southfield.

W LEGAL ASSISTANTS

The personal assessment inventory,

requised for entry into Oakland
University Legal Asalstant Pro.
&ram, will be conducted by Oakl-
land University at 7 p.m. Tuesday,
Sept. 15, at Adams High School in
Rochester Hilla, Fee: $35, Call 370.
3120,

The best reasons for shopping at
our store aren’t shown here.

Program, you'l benefit from what many peaple regard as the
best education Wall St has to offer.

From day one you'll wark one 1o ane with 2 senior member
of our stafl. (We're the only firm on the Street 1o offer 1his ratio.)

You'll progress through two years of handson experience
and inswuction.

You'll visit sur Now York HQ or San Dicgo tnmmg center,
work in a branch and prospect eeab elienis.

And as you build up your own partfolia of clicnws, you'll be
well paid (ot the privilege.

Bocause as well as believing the best investment you can
make i1 in yourself, we belicve the best investment we can make is
in vur Financial Advisors.

For morc information, call Michacel J. Carroll, Vice
President, Branch Manager, 313.737-8864,

FINANCIAL ADVISOR TRAINING PROGRAM.

Prudential Secuntties @:

When you shop at Paw Pourri, the Michigan Humane
Society Gift Shop, you'll not only find a great selection of
gift ideas but you'{l also find a great way to help animals in
need. That's because all proceeds go to help thousands of

homeless dogs, cats and other unwanted animals, It's
the perfect way to warm up the ﬁs@%

Paw Pourri

lives of those who need it most.
The Michigan Humane Soccty Gift Shop @

RN Mam St. Royal Oal (313) 84$-3780
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