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By ToM BAER
Brarr Waimea

The sign — BLIMPIE in big yel-
low letters with rod and green trim
— stands out In the shopping mall
In northern Farmington Hllls.

Inalde, the reataurant |s aptashed
with more Blimple colora right
down to the green shirta and caps
-~ embiazoned with the logo, of
courso — that owners Randy Alder-
man and Miko Klein are wearing s
they hustle ta get thelr submarine
sandwich and salad shop ready to
open.

Bllmpie is new to the Detroit
ares, and Alderman and Klein are
new to the field of rextaurant man.
agement. Thoe pair, fast friends
since their high school dnys at
Southficld-Lathrup, chucked ca-
reers in accounting to make thelr
Blimpic dream fly.

Small busineas s risky busincas,
cspecially in an area that seema to

#‘Sure there's risk.
Thero’s risk In every-
thing In iife. But we
Just didn't want to
look back 20 years
from now and say,
"‘Hey, we should have
tried that Blimple
thing.”

Mike Klein

bought a Blimpie franchise — nel-
ther wants to say for how much —
and now, one year and $100,000 In
atart-up costa later, they'ro open for
buainess [n the Orchard Place Mall
on Orchard Lake Roed south of 14
Mile.

These days they deal with lnn\l-
lords; city bureauracy; food vendors;
cmployees (there are aix at present);

i with gobbl 1
reataurants. And give that cn(cry a
name — Blimpie — that might
bring to mind something fat, slow
and silly, and there’s even more un-
certainty.

But Alderman antt Kleln, calmly
enthuninstic ot all times, aren't
afrald,

“Surc there's risk,” snid Klein, o
25-year-okl  Southfield resldtint.
“Theee's riak in everything in life.
But we just didn't want te look
back 10 yeorn from now and way,
*Hey, we should have tried that
Blimpice thing." "

And the name? “It might sound
siJly, but you remember it," he re-
plied.

‘After Lathrup High, the two at.
tended Michigan State University
together. Both gradusted in ‘89,
‘Then they separated, Klein taking a
jub in southern California, Alder-
man going with an sccounting firm
in the Detroit aren,

But [t didn't take long for them to
renlize that the button-down world
of accountancy with its numbers,
ledgers and tax forms just wosn't
far them,

"Accountants work lard ot tax
time," said Alderman, 24, of Farm.
ington Hills, “but the rest of the
time it's a monotonous job, 9 to 5
behind a deak. | just didn't went
that.”

1 So they got back together and

and most of them natin-
fied, others cranky and difficult.
Their work wecks soar to 85 or 90
hours, They say they love it.

They say they haven't had a day
off since Blimple opened in July.
1t's 930 a.m. to 11 p.m. siz dayn &
week, but “Sunday ia an easy oy

. only 11 am. to %30 pm.”
Klein said.

There are no wives or childien,
Both are single and Jive with tteir
parenta,

The location [sn't bad, they 1ay,
even though commerce sometiries
takes o beating in the malls along
the Farmington Hilla atretch of
Orchard Lake Read.

“Ii'n pretty good,” aald Kleln.
“It's high trafMic. It's act Lack from
the road a little, kind of hard to sce,
and that's too bad.”

Buth hape thinga will improve al-
ter a renovation links the Orchard
Place mall with the Hunter's
Squarc shopplog center to the
nosth.

Blimpie is a Hobeken, N.J.-based
chain that boasts of fresbly-aliced
mrat and cheese and fresh baked
bread. The company hopes to open
up to GO outlets in the Detroit orea
over the next five years, a recent
press report aaid,

Companmy tenining for Alder-
men and Klein consisted of siz days
of closses in Atlanta and 80 hours
as apprentices in Biimpics. Now

Worklng friends: Randy Alderman (left) and Michael Klein, friends since high school, are together in theu‘ Blimpie ..

franchise in Farmington Hills.

that they have their own atore, there
is 8 franchise fce of 6 percent of the
gross nales every week.

““There’s never a dull moment.”
soid Alderman, who added that the
high point so far has been an open
house attended by their friends,
familics and well-wishers.

Klein's biggest busineas respon-

School district moves ahead
on building repair projects

By Casty HANS
BTArF WRITER

Bit by bit, the Farmington scheol
dlstrict has upgraded its buildings.

“This, despite the loss of a 1988

bond issue that would have allocat-
ed $20 million for such projecta and
aprend the dobt over many years.

The district has, inatcad, uscd

operating money to repair and re-
place roafs, nddedd new windows to
anve enceRy costs, upgraded clectel.
cal to atlow better technology use,
put In new cabinetry for mote effi-
cient storage and approved renova-
tions and bullding additions where
necessary.
. Since 1987 — about the time the
iatrict made building maintenance
'n priotity — the district has spent
more than $30 millien to upgrade
it's buildings, according to figures
Jin the district's master plon. That
m:luden $7 million in band money
nppm\ecl by voters to build Hillside
Elcmcnury the rest wan taken
‘from operating or capital funda.
Many of the more recent changen
were propoaed in a September 1990
'facilmu lui force Feport, which
dutlon lhn 5I0,35 milhon be apent
;over two years.
That was scaled down due to
'budget constrainta, but meveral
1 large projects were approved includ-
sing:
® The $950,000 project at Eagle
" Elementary which s nearly com.
*plete,
i @ A total of $876,000 in new ca-
‘blnetry for seven elementary
i achools,

# About $1.4 million for electri-
cal and other upgrades for North
Farmington High School,

® The ongolng renovation and

Two award-winnlng writers will
< speak at the 31t Annual Writers’
“Conforence Oct. 9-10 at Oakland
Unlverllty
Friday's keynoter is James K.
Morrow, whose novel “Wine of Vio-
lence” (1981) waa cited by the

Don Cowan

additlon st Power Middle School
which is being done in two phnsea
and will cost about $4 million.

Don Cowan, director of building
and student services for the district,
recalls hin days as an elementary
building principal in the 1960s
when a dozen buckets caught water
teaking through the roof.

“We're just getting caught up on
yeam of neglecting our buildinge,”
he sald. “Thank God we did it. We
sl have a lang way to go — espe-
cially in the high schools,”

‘The district's three high schools
will Lo the next area of focus, as the
bubble of student growth moves
through the middle school and into
the upper grades.

Cowan said school administra-
tors will llkely meet with the board
before budget time in 1893 to dis-
cumn future projects, how they fit
Inta a 10.ycar master plan {or capi-

American Book Review as “the best
SF novel published [n Engliah dur.
ng the last ton years."” Morrow will
apeak at the 6-10 p.m, dinner recep-
tion Friday at Meadow Brook Hall,
The 12:45 p.m. Saturday lunch.
con program speaker is Sue Harri-

ta] projects, and just what the dis-
trict can afford. There are also con-
cerns with overcrowding at Beech.
view and Larkshire elementary
schools.

Although the district has car-
marked 1.25 mills — about $3.3
milllon — of its operating milluge
for & building and site fund, Cowan
belicves state cuts may force the
dintrict’s hand in future years. “Our
days of having available monics In
the general fund . . . are over,” ne
raid. “These things will probably be
done with a future bond issuc.”

1t will be contingent on what the
community will allow us to do,” he
added. “We want to do it in a (ruga!
monner and In an appropriate way.”

Cowan responds ta critleiam that
schools have less studenta with the
same number of rooms, by saying
that the world, and cducation hes
“changed drastlcally.”” The district
now han things like resource rooms,

rooms, I
tions studios and a smaller pupil-
to-teacher ratio, All have “reduced
the capacity greatly,” he said.

The district also needs to be con.
cemed in the coming year about the
federal Americans With Disabili-
tie Act, which could cause the dia-
trict to change ita capltal plans, de-
pending on the impact of the act.
An audit In being conducted now to
determine what the district might
have to do, Cowan said.

“The recent years of focusing on
capital improvements in the district
have brought most buildings to a
workable maintenance leve), Cowan
added. “I think we've done an out.
standing job. Even if we have &
strong austerity budget ... we
could cut back and stitl be present.
able.”

Seminar hosts award-winning authors

son, from the Upper Penincula,
whose first novel “Mother Earth
Father Sky” was chosen ane of
1991° beat boaks for young adults.
‘Thin year, 25 professlonal writers,
editora and agents will critiques
manusctipts and poetry,

#ibility? “Probably pleasing the
customers,” he said. “If they don’t
like it the first time, they're aot
going to cotne back."

Added Alderman: “When people
tell me, “This in the greatest sand-
wich 1've ever had,’ that makes it
for me. [ know 1 did the right
thing.”

Despite difficulties, you have to
put on that happy business face for
the customers, even troublesame
ones, the young partners said.

*1f you get mad, you can't let the
customers know, Wait'll they leave
and then ... bang'” sald Alder-
mnan, hitting sn ice-making ma-
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chine [n the kitchen area.

Randy Alderman and Mike Klein
were fast friends through high!
achool and college. Will that fnt'nd~
ship withstand the pressures of‘
running a fast food business?

*So far it hos,” they said, Almou 4
in unison.
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TCapresmins Credit Card
" twrs availal

199 € apiooms oo Faben, bid

JUST THE RIGHT PIECE,
JUuST THE RIGHT PRICE!

OQur Floor Sample
Sale Will

Floor You!

Right now you can save like
never belore on every
sclected floor sample in
store. Pick from choice
Expressions fumniture,
ACCCSSONCs=—Cven FURS,
tables & lamps.

They're the fincst floor
samples in town, but they're
marked Jown (o move
quichly, so it's first come—
first served!
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EXPRESSIONS

Come Quick & Pick From Expressions' Choice Floor Samples!*
880 S. Woodward * Birmingham
(Just North of Lincoln) 647-8882
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