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Pamelz M. Malone has
been named director of sales
for the Holiday Inn in Farmin-

.gota Hills, Provioualy dlrector
of sales at teh Borkahire hotel
in Southfield, Malone will be
:repsonsible for selling rooms
in the hotel.

. John Anderson has been
" dppointed as president of
Southfleld-based Gorman's
Businesa Interiors where he
. will be responsible for goneral
- ‘management and strategic
planning. Also at GBI, Kath.
- ‘leen Fuce-Hobohm has been
named executive vice presi--
dent.

Kathorine F. Beobe, PhD,
of Birmingham has beon
named president of Premise
Associates, Incorporated, a

ny that will provide economic
consulting services for inte-
grated real eatate strategics.

! of Birmingham, presldent of
\ Koenlg Company in Detroit,
* has beon elected to the First of

‘Amorica  Bank-Southeast
_ Michigan board of directors.

v Norman J. Fredericks, Jr,

West Bloomficld attorney
John L. Tatum has been
clocted chiarman of the Oak-
land County Local Emergoncy
Planning Committes which is -
charged with the development
of chomical emergency plans
under the Emergency Plan-
ning and Community Right-
To-Know Act,

Elizaboth Mogs has been
appointed the director of edu-
cation for Butler Graphlcs,
Ine. of Troy, Her new responsi-
bilittes Include the coordina-
tion of all computer educa-
tion/corporato training pro-
grams and support staff for
multimedia, graphbics and
desktop publishing in addition
to consulting with sorvice
burea clienta.

real estate consuliing compa- .

To submit materials to this column, please send
a brief biographical summary along with a black-
and-white photo, if possible, to: Business Editor,
Qbserver & Eccentric Newspapers, 36251 School-
craft, Livonia 48160. There is no charge.
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Prioritize goals by pouring energy, assets into business startup

BYDRTRRLCE,
SPECIAL WRITERS

To receive a free financial plan-
ning brochure or to obtain a ques-
tionnaire to participate in this col-
umn, contact the Center of Finan-
cial Planning, Dept. 100, 26211
Central Park Blvd, Suite 604,
Southfield 48076 or call 948-7900,
Nomes of participants are with-
held upon request, and submitted
financial dota is confidential.

1, .A phrase that is often used in
financial planning is “if you don't
know whore you are going, any
road will do.”

. This is often used in reference

5'clionts who havo not clearly de-

ried the goals they wish to
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Shooting for success frame by frame:

By Doua FUNKE
BTAYY Wamea

At one’ time Jobn ‘R. Heafleld
snapped pictures for & living.

Now, the 44-year-old' Bloomfield
Township resident takes care of the
film processing for others,

Heafleld owns an ind
business that he sald heas annual
sales of nearly $1.2 million. He owns
equipment free and clear valued at
scveral bundred thousand dollars and
employs 14.

Heafield (pronounced Hay-field)
and his wife, Beth, have cultivated
those frulta less than 10 years after
sowlng the seeds for PhotoFast One
Hour Photo in Birmingbam,

The couple defied conventional
wisdom in building their busineas,
Hoafield sald.

“Wo were advised by a number of
self-atylod gurus that shopping cen-
ters were tho place to be, but we
didn’t find any we liked that didn't
already have a (photo) processiog
conter,” ho said.

“I was in touch with the U.S. Cen-
sus Bureau, Wayne Stata University,
1 scouted all the way from Mount
Clomens, Downriver to Ann Arbor.”

The Heaflelds finally settled on a
ground-floor shop in o combination
rotall/offico/rosidential complex, Bir-
mingham Place, whera they've been
ever sinco their April '83 grand open-

ing.

“Soms peoplo thought I was mak-
ing a mistake not being in a mal),” he
sald. “Thoy sald Birml was not

dent

Photo processor: John Heafield and his wife, Beth, have put together a thriving film processing
business, PhotoFast, which seems to draw a loyal customer base. .

Trrti

opon in evenings or Sundays, that it
docsn't have a lot of busingss hours.
They said thet on Hunter Street ev-
eryone goes 50 milea per hour and no
one eees you.”

But the Heafields st up shop there
anyway.

Highland

BY Doua FUNKE
STAry WautER
All three Highland Superstores in
Westland, Troy and Southfield had
white-on-red “now hiring” signs on
their doors this week.
But it's not going to happen.
'Inuuad, ﬂm’ retailer of hnmn"onwr—

t won out

“[ felt the demographlcs were right.
The area certainly could afford to pay
for good wotk,” he safld. “When I
camo into this area, thoy didn't have
alab within threo miles,”

Both Heaficlda were accountanta at

American Motors before thoy declded
to got into the film processing busi-

€88,

Heaficld felt he was underpaid as a
photographer at U-M, later unful-
filled as an nccountant,

“The day my daughter, Rachel, was

born, I took somo film (of her) to a lab
near Providenco Hospital in South-
field. That was the day my interest
really took off. I becamo impreased by
the speed and quality the machines
wero capable of,” ho said. .
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goes down for the final count.

)

sald. “It's human nature if you can
got & bargaln, get it."”
While !}ﬂghlnnd‘l closing may be

or D.
and stockbolders of the publicly.
owned company will take it on the
chin. .

an
ancounced plans to sell its inventory
and go out of business, unable to
agree on a restructuring plan with
creditors- after filing for bankruptcy
protection last summer.

Storea have been locked, and, ac-
cording to a recorded messago on
store telephones and a news releass,

. will reopen approximately March 268

for a liquidation sale.
Many people apparently couldn’t

walt, .
Stella Laopiccolo visited the Troy

tive vice president for Frottor, “I'm
sure wo'll be Interviewing and hiz-
ing.” .
Thers will be no recovery for share-
bolders, Highland announced. The
stock has been selling for pennies per
share in recont months, closing Mon-

Some 650 Highland employcea at  day at 37% cents per share.
the Pl b head ond seve  On the positive side, individual
Iswms-rmsl cral stores In the metro arca 1 kholders have no 1 Habili-
ly will lose their jobs. ty for the company’s financial debtas.
It hadn't boen determined carller ~ Highland owes financial institu-

storo lato Tucsday afternoon looking
for deals.

“I wanted to sco what they have,”
sho sald. “Anything to save a doilar.
“I need a dishwasher, posaibly & re-
frigerator — whatover's a bargain.”

Roger Hale stopped by the West-
land store efter hearing radie ac-
counts of Highland’s domisa,

“I'm hero to get a lasor dlec;” he

this week whether the company
would offer any kind of special out-
placement services to lald-off omploy-
ces, said Danetto Wineberg, Highland
vico president.

At least one competitor, Frotter,
headquartered in Livonia, has an oye
on augmenting its work force,

“"We're always looking for good peo-
ple,” said Dale R. Campbell, execu-

tlons and supplicrs about $150 mil-
1fon, said Lawrenco K. Snider, lawyer
for tho creditors committee in tho
bnn:rupu:y proceeding with High-
land.

Four major creditors — National
Bank of Detroit, Comerica and sub-
sidiarics of AIG Insurance Co. and

achievo and therelore cannot
determine in which direction thelr
efforts should be painted.
is month’a case, Ron Solo-
mon of Borkloy, has clearly de.
fined to us his goals, but we also
need to work on how these goals
can be accomplished.
Solomen, 34, ls unmarried and
works aa 8 golf pro at a private
golf course, Hia work s scasonal,

cific and include buying a new
truck next year (at a coat of
$20,000), buying a lot on a golf
course In the aub two years
(at a cast of $50,000), starting a
clothing business in three years
and owning a driving range in five

yoars.

Five years thererafter, he wants
to build a house on the lot, buy a
condo In Arizona and have hia re.

mostly in the and he
cams npproximately $20,000 per
year.

Ho hae sald to us that “if
things go woll, I should be ablo to
put away $3; to $5,000 each
year.” His current investment as-
sots arc approaching $40,000.

Solomon has big droams, which

can ba positive. His goals arc spe-

in ordor, These
are cxcellent, specific goals and
sound great but will be very hard
to accomplish on an Income of
$20,000 per yoar and $5,000 of
savings per year,
Speculative investments
Much of Solomon's investable
assets are in stocks and options.
Hia atocks ere relatively small,

"volatile holdings, and his options

are cloarly speculative. Statisti-
cally, more than 80 percent of all
stock options oxplire without any
valuo whatsosver, Buying options

is somewhat like playing the lot.-

tery and is no sure way to finan.
clal success. Solomon may be
counting on thosa stocka and op-
tions to hit big for him, and they
apparontly have offered him a
good return in rocent years, al-
though with significant risk.

1t appears that there are insuf-
ficlent nsaots and incoms to meot
all of Solomon’s goals within the
time poriod he has sat. If ha is to
have any chance of achloving
some of hia goals, he should ex-
tend the time period for reaching
thesa goals and limit the number
of goals he Ia trylng to achiove at
one timo,

1 bo would like to achlevo all of
theso goals aventually, we would

adviso that he put all of hia ef-
forts now toward establishing and
‘tuilding a buainess. This may ba
a riaky proposition because many
now businessos do not succeed for
various reasons. But with proper
preparation, planning and a
strong work ethic, he may beat
the odds and succeed.

Soo HIGHLAND, PREVIOUS PAGE

M There are many pitfalls and opportunities In :
establishing a new business. Flrst‘ proper plan-

ning Is Important. A business that

sbasedona:

clearly defined and reagonable buslness plan -

has a groater chanco of succoss.

harwd

into the Us-

in that directl :

There are many pitfalls and op-
itlea in hing & new
businesa. Firat, proper planning
is important. A businecas that is
based on a clearly defined and
ble ‘bust plan has a

ing his capital to buy a $20,000
truck and a $50,000 vacant lot
could prevent him from ever hav-
ing 'numdent capital to begin his

greater chance of success. Many
businesses fail becausa they are
undercapltalized — that Is, not
enough money has bean set asido

1} of the buei-

Solomon hes told ua that he
haes no estate plan in place “ox-
copt what 1 told my parents.”
While an eatats plan need not be

for
ness and unexpected emergencies,
It is not enough to have a good
idea for & business. It s vital to
have the financial wherowithal to
sco that idea through. With a
good business plan and sufficlent
initial capital, a businces may be
able to succood on ita own or it
may be posaible to convince s
bank of other Investors to contrib-
uts additional capital.
There are also many logal and
tax fssues that should be conaid-
prior to starting a businoss,
such as the form of doing busl-
ness, liability, taxation and em-
ployes iesues. Fallure to consider
theas izsues {n advance can doom
a new busineas. Solomon should
scek the advice of a qualified at-

in eatab- .

d, he should at least
have a basic plan in place. An in.
dividual who dles with assets in
his own name without a wili caus-
ea the eatate to be aubject to the
Michigan Intestacy Statute. In
Solomon's caso, if he dies without
a will, the Michigan statuts pro-
videa that the entire cstato would
go to his parents, which may not
be actual deslre,

Solomon also asid that ono of
his concerns was to have his re-
tiremont planning in order within
10 years, although “at this point,
I have not put anything into re-
tirement, but I would like to retire
at agoe 60 and bo comfortable.” If
Ron choosss to mazimizo tho pos-
aible success of his business by
focusing hia financial in

If ho doesn’t own a busincas by
that timo, ho should put a priority”
in placing money into an IRA and
other retirement savings vohicles
at that timo. If ho establishes 2
business, as noon at it becomes
profitable hoe should arrango a re-
tirement plan for the business.
Tala will help him accumulate
asseta for his retirement and will
minimlzo taxes to the business. -

‘Whils Ron's goals are excellent,
hie ability to achieve thom in the
deaired time frame does not ap-
peoar reallatlc. Wo would suggeat
that Solomon prioritite his goala
in order of importance and placyd
maximum effort on those that arp
most important to him. :

By focusing on realistic paths
to reach hin destination, he will
croate tho foundation to attain fi-
nancial succoss. R

Dan Boyce, a certified financial.
planner ot the Center for Finan-,
cial Planning in Southfield, has
been recognized by Money maga-
sine as one of the top financial

tornoy an:

lishing hia business.

Get down to business
If Solomon'a main goal is to es-

tablish a business, he should put

«il of his reaourcos, financial and

i

" make thia

blishing P ho
ahould give himaelf some time to
dream a roality. He
might want to seat & goal of five to

" seven years to n-uhll'xk‘n the busi-

p in the nation. Alan Fer-
rara is a partner in the Farming-
ton Hills law firm of Couzens,
Lansky, Fealk, Ellis, Roeder & La-
zor. Both have se in leadet-
nhie roles _m financig! plannirg

ness and focus fi
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