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“I¢ was strictly a Saturday and
Sunday venture,” Robert sald.
“1'd "take it on Saturday, he'd do’
it on Sunday. We mads a couple
of dollars.”

“We thought we were rich,”’
Richard sald.

Flushed with success, they de-
cided to expand. Thoy found an
Invegtor through-a mutual friend
who _helped financo oight. new
vans, for the 1970 season, then
thay quit thelr regular jobs,

“In the interim, we neéded a
source of supply — popcorn, oila,
napkins,” Ric sald. “The
only place we could buy supplies
was s tiny place In a 600-square-
fcogslomce called Detroit Popcorn

“He wouldn't give us a deal,”

bert aaid, “So we sald, ‘Do you

want o ull the whole businesa?’
He said yes."

The brothers obtained o Small *

Business Administration loan, re.
mortgaged Robert’s houss and
borrowed from a relative of the
partner who had financed their
trucks.

Fighting adversity

Things went well that summer.
Thay decided to send the trucks
to Florida for winter, but two ve-
hicles wero destroyed in an acci-
dent during transit,

“The mishap put us back
financially,” Richard sald, “Wo
had difficulty running the whole-
sale in Michigan and the trucks
in Florida, The original {nvestor
got the trucks, We xot the pop-.

'I'ho original owner of Detroit

Popcorn Co, had only a handful of .

lgxuln_r cuatomers ‘—'Ajeuupl: of

peddlora, Richard seid.

“We asked why couldn’t we sell
to all the churches, schools, fun.
draisers, all the peoplo who want
to have partles? Wo made a lot of
phono calls,‘sent ouc a lot of bro-
chures,” Rich

The brothera mdunlly expand-
ed the wholesnle end from one
popcorn machine to two, then
started making carmel corn over a
kitchen stove. Thoy added other

producta — cotton -:undy, syrup

manufacturing operations and
storage from a small building and
14 traller, tractors behind' its,
shawroom on Telegraph Road to &
70, ?Dquum-fmt facility in De-

There aro no plans to move the
headquarters, they said.
Warehouse pioneers

The brothers maintain that
they perfected the warehouse
mothod of retalling long before
the blgger players popularized the

concept.
“We split the case, you take

Comerica

what you want,” Robert said,

‘Thoy see major growth arcas as

food product for fund.raising ac-

tivities, equipment for fund.ra-
fsers, and food sales to smaller
mom-and-pop - stores through
route drivers,

**Wo used to work out of puuh-
carts,” Richard eald, “Now, we're
working out of vana to lnm push.
carts which are atores.”

“It's very high profit for re-
tallers,” he added. "On the wholo-
sale end, It's a little tougher.
That's why you need quantity of
cuatomers.”

Tho brothers said they've had

from Next page

only two unprofitable years, A fire
destroyed their production plant,
then the very next year, hostilities
in the Peralan Gulf hurt the gen-
eral economy.

The current payroll ﬂuctunwu

between 25 and 30 dependlnx on

scasonal needs,
“The key,is a friendly personal-
ity and an oukrlght desiro to help
people,” Robert sal
“I really get & thrill watching

* people take our equipment and

make a profit for themselves,”
Richard eald,. “Succeas comes

from great product to sell, great -
people you're working with and

23
t lo to sell to.” A
R pcopwl’d when he delive
ered his resignation to Chrysler
before entering the world of rvp—f'\
col

L.

“It was a cold, -nowy winter
day, I was driving a car with no
heater, Half the people didn't _,
show up that day. Duﬂnl tho exit. '
Interviow, they said I was crazy.
Huwwuldl!eavon]oblmln 2
for eight years to gell popco: "

“T naid 1don’ Lkmw lﬂbe ded
sion is right oF wrong, but it
sounds exciting.”

That’s exactly how it tumed -
out. 14

pending and expect more in the
near futuro. The firma that wo feel
will be tintheb

Farmington Hills, said the sites
do eamo with a number of advan-

l'or jce drinks — and b
into equipment rental and sales,

They also hooked up with o
manufacturer of popcorn equip.
ment who was just starting his
business at the time, It’s proven
to be a good associntion,

And they moved twice to larger,
more highly visible quarters fn
Detroit before settling in Redford
in 1979,

‘Thelr growth has been so good
that the Jasgurs recently moved

Retirement /o nexpose

We'd suggest a cash purchase;
however, he has little ready cash
available, If he can hold off until
next year when he will bo in a low-
er tax brackot (16 percent), ho
could cash in somo of the savings
bonds or the deferred annuity to
make this purchase. Or, ho may

able to accumulate enough
savings from the $1,000 monthly
debt repoyments,

‘We agree that his putting addi-
tional money in savings bonds is
probably not wise. With only a 4

porcont rate guarantce — and
nn]y if he holds ‘them for five
years — he should bae able to do
bettor elsewhere.

Most of his current invest-
ments are in fixed.rate, guaran-
teed interest accounts, These do
not protect him against one of the
biggest threata to hia long-term fi-
nancial security — inflation,

Taylor's pension is a fixed, flat
amount, He needs to realize that
he may spend aa much time in re-
tirement as he did in his working
career. At just 4 percent inflation,
tho purchasing power of this in-
come will decline by almost half
at tho time he reaches ago 70.

The golution to this problem is
two-fold; First, he must conserve
his capital as much as posslblo to
give hlm tho flexibility to respond
0 future clrcumstances. Second,
he needs to position his portfolio
for conservative growth.

To obtain the needed growth,

stocks in his Investment portfnllo.
Since he has a modest {i

are profesgional groups such os
low firms, businessea from the
service industry, restauranta and
roal estate brokerage firms.”
‘There are drawbacks though.
Many of the sites are small, rang-
ing in size from 0.5 to 1.6 acres,
and some parking lot space wiil
likely need replacing duo to drive-
up lanes marked off by curbs, In
addition, all of the branch sites
have large vaults, which maybe
perfect for a jewelry store but

“cumbersome for a fast:food res-

taurant. The veults could easily
be used for storage space, lmwov-
er.

8til), Frederick' Marx, pmldent
of Mnu Layne & Co.. amarketing
and firm in

and a disinclination to follow In-
dividual stocks very closely, he is
botter off investing in well-diver-
sified, conservative mutual funds,

Rather than put large sums of
money into stock funds all at
once, he should move into these
funds gradually.

At his relatively young age, he
should adopt a buy-and-hold
strategy.

The desiro to spend winters in
Florida is problematic, Dipplng
further into his retirement plans
is clearly not the best cholce,

Also a problem is his desiro to
move out of his condo in two
years, cost would

par
lng, emollent location and mul!l-
plo areas for hanging company

signs.

“We would be looking at those
sites for a business like oura if we
weren't already here (in an office
building)," said Marx. “They
would be great for offlce uses such
as an Insurance or accounting
firm and it probably wouldn’t be
too difficult to butld out the lota.

“Tho only minus J sce in that
many of the sites are free-stand-
ing and may be of limited uso for
retall activity. You don't have the
synergy of adjoining stores. It also
depends on where thoy price them
but I'm sure t.hay’ll find very cre-
ative uscs for them.”!

e buildings range in size

~ BILL FREEHAN’S BASEBALL CAMP .

at the University of Michigan

Ages .9-17 Years

No Hi

LIVE-IN CAMPS

June 13-18
June 21~Ju? $31 5 P'P
Includes room & board

gh School Grads

mmsm“’ mc«u-‘ ich_| June 21-25
T

COMMUTER CAMP $21 5

momm o =
LIMITED ENROLLMENT CAI.I. NOW!
For Information Cail (313) 747-4579 |

be about 350000 and his budget
clearly could not cover that.

Depleilng his savings by paying
cash ien't a idea, either.
Spending one-third or more of his
investment assets this early in re-
tirement is not prudent.

Dan Boyce, a certified financial
pl:mner at the Cenler for Finan-
cial Planning in Southfield, hos
been recognized by Money maga-
zine as ane of the top financial
planners in the nation. Alan Fer-
rara is a partner in the Farming-
ton Hills. law firm of Couzens,
Lansky, Feulk, Ellis, Roeder & La-
zar, Both have served in leader-

Taylor . should soms

ahip roles .l'n financial planning
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from 2,000 to 8,000 square feet
and landscaping features have
‘been well-maintained, sald Pit-
ton.

Comerica owns 76 percent of
the sites with tho reat tied up in
long-term leases, Prices for the
owned sites range from $72,000 to~
$795,000 while subleascs are
available for between $2,900 and
$5,200 a month. Prices are, of
course, negotinble.

Pitton added the branches
would not be offered immediately

o " d

Comerica has published offer ™
shoets which detail locations, ¥
bullding specifications and ask- *
ing prices. In some cases, the sites -*
will be sold with deed or leass re- *
strictions barring thelr use n
‘competing banks or thrifts for
varying perioda.

“There's not a lot of busineases .
which need a vault, special drive *
lanes and drive-up windows, but *
it could fit the need of florist |
shops, dry cleanera or furriers,”
said Johnﬁh;l;l_)gn?ugh, g'!nrmcr L

to competing 3 3
loan institutions, mortgage com-
paniea or credit unions, though
each site will bo evaludted on an
individual basia, B

Whilo Comerica will soon close
several deals on the vacant
branch sites, the thrift bas been
delayed by federal banking laws
which require a formal appraisal
of any bank property valued at
over $100,000.

To hely market the properties,

Bank and currently vice president
of Document Services, Inc. in .
Livonia.

“When we offered branches for
sale at Michigan National, we
couldn’t get non-financial busi-
nesses to fill them all so at times
we wound up donating them: as
community centers or to church
groupas. Some of the branches
were also torn down' and new
buildings put up.”
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Here's an easy way
to house-humnt.

You'il find a lot of Open Housss listed right in our Classified
Real Estate Section. There are also dozens of Open Houses
listed on our electronic HomelLine directory. Be sure to check
both. When using HomeLine, call 953-2020. You can listen to all

sorts of recorded listings'for houses that are open to view.

1. Call 9563-2020

you ve chosen.

AII you need [s a touch tone te!ephone. allittle time, and the
following directions for using our voice telephone directory:

2. Press the number of the city you are interested in (see
difectory at right),

3. Choose your pnce range and Iisten tothe Ilstmgs for lhe city

4. Additional _lntormalién: !
" »To back up, press 1

For Oalland County Listings, Press 1
Birmingham 4280
Bloomntield 4280
Fammingten 4282
FarmingtonHilis 4282
Milford 4289
' Novi 4286

Rochester 4285
Royal Oak 4287
Southfietd 4283
South Lyon 4288
Troy 4254
Wallod Laks

et Woest Bloomfield 4281

For Wayne county Listings, Press 2
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* To pause, press 2 Canlon 4261 :
« To jump ahead, press 3 SardenCily 4204 :
* To exit at any time, press % Northvilo 4263 :
uth 4262 M
Redford 4265 :
™HE Wostand 4284 :
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