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Risky business: As risk manager, Stan Foyne handles all the insurance business for

Oahland County. But in college he worked as an exterminator. “You know, rodents,

stuff like that,” he said,

Tenacious risk manager
protects county’s assets

Thiz is another is a series of pro-
files of county department heads
and the jobs they perform for Oak-
land residents.

By RALPHI R. ECHTINAW
STAYP WRITER

Although he doesn’t think of
himself 08 a German shephard,
Stan Fayne is the guard dog of
Qakland County government,

- As the county's “rlsk manager,”
Fayne's credo is similar to thot of
police departments across the
country,

“Risk manngement is to pre-

serve and protect the nescts,” he
sald,
. As the risk menager for Onk-
land County’s 4,100 employees,
Foync is responaible for work.
men's compensation claima, safe-
ty programs, buying insurance
and designing benefits, If the
county was taking bids on police
insurance, for instance, Fayne
would make a list of each coverage
the county wanted from the poli-
¢y, then put it out for bids.

If someone sues the county af-
ter falling down the stairs in the
executive office building, the set-

-tlement won't leave a huge hole In -

the budget if Fayne has done his
job correctly.

The risk management profes-
sion used to cxist mostly in pri-
vate industry, but began to boom
In government efter 1985. Various
plantiffs were winning huge lin-
bility suits against g

ume up beyond government's
ability to pay.

Hence, risk manogers found
themselves in demand, “Up until
1985 insurance was plentiful and
fairly incxpensive,” Foyno said.
“Then oll of a sudden they were
doubling and tripling premiums.”

Now, almost as a matter of ne-
cessity, governments are often
doing tisk menagement batter
than private companics, Fayne
selg. “‘Wo'gc doing far more so-

than many of the companies In
the private sector.”

For example, many insurance
companies won't write policies for
police cars, Fayne asid. Too risky.
But the prow] cars of the Oakland
County Sheriff's Department are
insured to the extent that “we'te
paying less money on the sherifl's
department (vehicles) than I'm
paying on my own car,” Fayne
said,

Fayne attributes that to county
policies regarding high-speed pur-
suit, vehicle maintenance and ac-
cldent review. “You have to be in-
novative and creative,” he said.

Fayno does all thia for an annu-
al salary of sbout $78,000 and a
staff of 10 that's being reduced to
geven next year as the county ad-
dresscs its budget shortfall.

Before he come to QOaklond
County in 1987, Fayne was Ma-
comb County's risk manager for
cight years. That county's com-
mission Mark Steen-

and insurance companies began
to cancel policics or Jack premi-

bergh sald Foyne saved taxpayers
$20 million during that time by

self-insuring the county. “He
brought an immense amount of
talent to that position,” Steen-
bergh sald. “Stan wes just a super
employee ond a very valuable de-
partment head and we were very
sorry to lose him.”

A" New Englander by birth,
Fayne grew up {n Massachusetts
and attended Syracuse University
in New York. His father, Dave,
was a pharmacist because he
didn’t have enough money for
medical school.

Born in 1936, Fayne had
enough money to get a low degree,
working his way through Syracuse
as a peat exterminator. College
was interrupted by the Army for
two years, but Fayne spent that
time mainly in France, then com-
pleted college and went to work
for State Farm in the claims de-
partment. Ten years later he
jolned New York Blue Crozs in
the riek management department.

Having acquired that experi-
ence, Fayne was hired by Macomb
County In 1979 and moved to
Clinton Township necor Mt.
Clemens, where he atill lives.
Fayne’s wife, Reginn, was nlso a
New Englander and had only a
vague idea where Michigan Ia.
“Her question was, 'Is Michigan
cnst or west of the Mississippi?’ *
Fayne said.

In bis spare time Fayne likes to
play tennis, fish (but only in the
ocean) and read novels, Among
his favorite authors are Clive
Cussler, John Le Carre and Tom
Clancy.
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FlyFirst Class RoundtripTo Europe
OrIndia And Get 3 Free Upgrades-For Future
Transatlantic Flights.

Fly Business Class RoundtripTo
Europe OrIndia And Receive A Free
Upgrade ToFirst Class Plus2 Free Upgrades-
For FutureTransatlantic Flights.

Fly Economy Class RoundtripTo Europe
OrIndia And Receive A Free Upgrade
To Business Class Plus1 Free Upgrade-For
AFutureTransatlantic Flight.

Starting October 31, 1993, Detroit’s only nonstop to London
will continue to Frankfurt. And offer connections to 10 more cities across
Europe and India - including Athens, Delhi and Vienna.

There’s more, Because asa member of Delta’s Frequent Flyer
program, when you purchase and fly roundtrip on a full-fare Business or
full-fare unrestricted Economy Class ticket on flights 24/23 to London,
Frankfurt or beyond, now through December 31, 1993, we'll upgrade you
one class frec. Plus, with the purchase of qualifying fares, you'll receive one,
two or three free upgrade certificates™* for future transatlantic travel.

For Delta Frequent Flyer enrollment information or rescrvations,
see your Travel Agent or call Delta at 1-800-241-4141
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