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POINTS OF VIEW

Distinct identity planned for classic small town

he New Ycur began by deuling a
triple wh to Bt

neueu can hold partics, celebrations

T a commumly thnl is etruggling
to maintain its rupumuon as the clas-
sic small town downtown in the metro
aren.

8 The future of the Birmingham The-
atre is in doubt. Although l]w thcntur
has seldom cmnr-

with style and taste.

l The director of the chamber of com-
merce resigned, Lori Eick more than
doubled the membership of the Bir-
mingham-Bloomfield Chamber of
Commerce in her two years in the job,
Thc Birmingham YMCA will now take

it was still hat o
draw to town, especially for the resu\u-
rants.
& The Townsend Hotel declared Chap-
ter11 bankmptcy. nlthough the hotel
ident says its fi

tage of those skills, for a salary
the chamber couldn’t match.

Any one of these occurrences would *
be a blow to a downtown mobilizing to
ward off competition from an up-and-
cammg Royal Onk to ns south and an

JupitH DoONER BERN

tion won't nlfect operations,
The Townscend is the centerpiece of
Birmingham's tipsy crown of ¢l

ol-
lection mall in Troyta its cast.
Stll] for the first time in recent years

Bi; hom is in a position to re

a place where visiting celebrities, busi.
ness travelers and relatives can stay in
first-class accommodations, And where

area repidents, organizations and busi-

bound,

That's because the city now has a
state-legislated Principal Shopping
District (too bad that name is such a

hful), with authority to collect
taxoa to fund a coordinated plan to pro-
mote the city.

And, for the first time, there's a plan
to fill Birmingham's empty store fronts
with a retail mix that projects an iden-
tity different from Royal Oak, yet
doesn’t compete with Somerset.

Still, it’s not a mall situation where
owners can direct and create their own
retail mix and message. The Birming-
ham merchant community has a histo-
ry of divisiveness -- chain vs. mom and
pop, retail vs, restaurant, and nowhere
to quite fit the growing numbers of fi-
nancial institutions and professionals
who are taking over storefronts once
bullt for retail,

And the PSD so far has had a rough
start -- what with the grumblings over
who should pay what tax and the diffi-
culty of having to abide by the rules
that govern n public, tax-funded insti-
tution, which the PSD is, rather than a
private, dues-paying organization, such
as the chamber.

. Now with the PSD tu igsue settled
for 's

must forgel its dm'erencen and present

a united front such as is happening in

Royal Oak and Rochester. Meanwhil
both Southfield and Troy are taking:
steps to revitalize their commercial

arens, .
‘This s also a time for looking at the"
roles of the chamber and PSD and

whether next year they should be bra- 7.

ken off, with the chamber primarily

servicing the non-retail community .-~

and the PSD the retail. After all, PSD.
stands for Principal SHOPPING dis-
lnct Obvmu aly that would call l‘or an
t in the taxing fi

Mi thile, new blue,
studded Bimlnghum banners line city
streets, others to come on a seasonal
basis. Let’s hope they signal the start
of a new cohesion and image for this
classte downtown,

Judith Doner Berne is managing edi-
tar of The Eccentric Newspapers, You
can reach her at 901-2563,

ok

Superintendents must balance finance, public relations

QUESTION: I've been a high
school teacher for over 27 years,
During that time I have scen five su-
perintendents in our district come
and go. Now our district is looking
for o new superintendent, What
qualitics do bonrds of education look
l‘or In n ncw candldulc? Why dldn t

slnnl]y under the local nuwapuper s
and always a

get of the teacher’s union, while wurk-
ingup to 70 hours a wcek

it is a tough job and the most singu-
{or reason why 1 never sought to go be-
yond the assistant superintendent for
instruction level, Indeed, the one nme
Iwas i

ANSWER. ‘To ﬂct the stage, it is my
belief a school superintendent has the
toughest job of any job in any given
communily,

o
head hunter organization (and had my
ego inflated), I put on my running
shoes and ran six miles (I was a runner
at tl‘:nt time) just to clear my hend of
sug!

The superi i is ibl
from the time he/she wakes up for the
safety of every child who gets ona

It is a tough job. I worked with seven
superintendents. Three were canned

school bus (the largest t ion
system in any city); responsible for the
largest lunch room in any city (let s
hope no child gets ptomaine poison.
ing); responsible for gifted, special, col-
lege and non colloge bound students’
education; the major caretaker of
homeowners tax money, while con-

3 not d); one took a job
in Washington (his time was up); one
was rcnnslgnnd to an embarrassing
non-entily position (schoo! farm direc.
tor); another moved on to other chal-
lenges; one — a warm, kind man —
died right after teacher negotiations
went into effect in 1965 (and I know

grievances, arbitrations and contracts
did him in); one, a surviver, is still a
superintendent in the metropolitan
Detroit suburban area.

You ask what qualitics does a com-
munity lock for in a new superintend-
ent, The canned answer is they are
looking for an educational and instruc.
tional leader, But there is more to the
story. Let's look primarily at superin-
tendents hired from outaide the dis.

trict. Most internally hired superin.
tendents are well known commoditics.

ORen, a new superintendent, hired
from outside the district, is a contrast
to the departing superintendent. Say
the departing superintendent was out-
standing at public relations and did an
excellent PR job with the teachers and
community for yeara,

Typically the above district, suffer-
ing from financial problems, will now
go looking for a candidate with a strong
business/financial record.

Many building administrators are
highly respected by their parents, and
many of these parents know board
membexs personally. lndecd thcre are

rs in some distri
powerful that they could get a supenn-
tendent fired. I've seen it happen,

My 30-plus years of experience tell *
me that the superintendents I've
known are a unique breed. Most are ex-
tremely bright, have tremendous ener-

£y, are nbln to “juggle 10 pmblemu at
one time,” o most resilient species, one
who took the job for a challenge and
not just the money.

Indeed, some superintendents [
know, if they had entered the business
or the industrial world rather than ed-
ucation, would now be in major corpo-
rate positions making five times what
education pays. .

‘There are many superintendents
who are winners and a few who should
have “chickened out” like I did. But

my daddy didn't raise any dummies. I

knew I had too sensitive a nature for
the position,

James “Doc” Doyle, a former tem:h-
er/school ndmmla!mtor/umuemty ine
structor, is president of Doyle and As-
sociates, an educational consulting
firm,
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TVNCR COMBINATION
FULLY REMOTE CONTROL, CABLE
READY, CLOSE CAPTIONING ON:
\SCREEN MENUS, TIMER. )

MINI S

INDIVIDUAL COMPONENTS, 3
DISC CD CHANGER, 80 TOTAL
WATT AMP,
\ CASSETTE, 3WAY SPEAKERS.

INTIR

INTER
SPECIALS SI’ECIALS SHCWS P

SCCHS555
T Y}

DUAL-REVERSE

STEREO
MONITOR/RECEIVER,
READY, REMOTE CONTRO
SICON MENU SYSTEM.

\.
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[CIALS  STECIALS — SIECIALS
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CT10R10,
Panasonic

SAVE
I25% to 50%

AND WE PAY YOUR SALES TAX

VHS VIDEO RECORDER
CABLE-READY, ON-SCREEN SIM-
PLE PROGRAMMING, REAL TIME
EDUNTER, REMOTE CONTROL.

VHS-C PALMCORDER
LOW LIGHT, 10:1 POWER ZOOM,
LIGHT WE(GHT, BUILTIN LENS

o
KITCHEN COLOR TV

ALL WHITE, REMOTE CONTROL,
CABLE READY, CABINET
MOUNTING BRACKETS IN-

\CLuo _/

=27

zJ

HI-FI VHS VCR VHS-C PALMCORDER LAT COLOR TV

& Hero, SpeCAL EFFEGTS STE-| | colon view FinDEn, AEmOTE | | PANASONIES BXELSNE, b

REO SOUND, CABLEREADY ON:| | CONTROL, Low LIGHT. 10:1 | | REloTe. GONTAOL, CABLE
SCREEN DISPLAYS, REMOTE. kowsa ZG0M LENS. o

‘647

SUPERFLAT COLOR TV

ot 207

SAGX:BO

PRO-LOGIC STEREQ RECENER
200 TOTAL WATIS, REMOTE

NTROL, AWM TUKER, AUDIO
S VIDED” INPUTS, DIRECT AC-
\CESS TUNING.

DUAL CASSE‘I'rE DECK

\UTO-REVERSE, DOLBY HX PRO,
DOLBY BAC, HIGHSPEED 0T
e FL ELECTRONIC COUNTER.

LSYNCHHO EDIT FUNCTION, g

SBFWA40

( 247)

N0

SURROUND SPEAKER

9 PIECE SYSTEM, MAGNET-

CALLY SHIELDED CENTEH
EL SPEAKER AND 2 HIGH

LMsunnmmnsvm
AU LSON’

. Qtereo - Hame Theater

s

77

CAR/PORTABLE CD PLAYER
ALL CAR ACCESSORIES IN-
-BIT PROCESS-

CLUDED, y
ING, EXTRA BASS, HEAD
PHONES. .

, January 31st

Tues (IV, February 1st
Wednesday, February 2nd

Thlll‘Sd(Iv, February 3rd
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AL | Bloompicld invites yon b sove 25% -

553-41C0
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