ChangeScape Helps Guide Health
Care Providers into the Future

Thero are companies that take
change as it comes, and companies that
go out looking for changoe.

For Mindy Richards, awner of
ChangeScape, success hna come a8 a
result of her ch
phy of business. She utarwd ‘tho busi-
ness a year ago with a major change of
her awn, deciding to leave her position
a8 n Chief Excentive Officer of haspi-
tal.

Now her pany offers
ment and health caro consulting to hoa-
pitals, health carc systems, and physi-
cinn-based groups, as well as other cor-
parato clients,

Tho growth of business has come
through referral, as satisficd customers
spread the word about the quality of
the company’s work.

“We help physicians grow their prac-
tices and help hospitals start programs
they don't have,” said Richards. “Weo
help bring in new business to health
care providers to help them grow their
market share in an mdustry where the
number of providers is consmnlly
shrinking due to consolidation.”

The company has grown and
expanded since it began, and change
has been the most important factor in
its continued success,

“Change means there's more oppor-
tunity for us,” she said. *Independent
hospitals are trying to figure out how
they should be configured in the future
and who they should develop partner-
ships with — whether it's other hospi-

tals, physiciana,
independoent
laboratorics, or
special  health
carc Bervice
providers such
as rehabilitation
therapy.”

The more
companies find
they need to
deal with unex-

Mindy Rlchards

pected changes, the more work there is
for ChangeScape.
“I don't know of any athera who do

exactly what we do,” Richards said.
“Part of what makes us unique is the
expertise of the peoplo wo have working
together”™

She cxplained that ChangeSeape
brings togothor ecxperts in various
aspects of the health care f’cld w:th

An Unforgettable Shopping Experience

At Village Forget-Me-Nots GIbeallery

“A womun in business, a smart one, knows
that attitude is everything,” said Gerrie
Harding, owner of Villago Forget-Me-Nota Gift
Gallery. “There's pros and cons to every situa-
tion, and when my employer moved my market-
ing pasition out of 5Intc, 1 started up my busi-
ness in Lake Orion.”

I worked at first selling my own personal
handerafts to gift shop owners,” she said. “It
only took a year for opportunity to meet prepa-
ration again, and I found myself the partner of
& quaint little gift shop. A year later I becamo
tho sole proprictor, and one year after that I
moved the atore to Oxford, where I have a lot
mare roam to display household treasures and
gifta from all aver America to accommodate the
upsmlo tastes of my customers, at affordable
prices.”

Harding used to rely on local artists, but
sinee moving to Oxford Mills shopping center,
sho travels the country to American handeraft-
«od wholesale showa for her merchandise.

Sho recently picked up a line of fused glass

Peggy Karr. The line includes

experience in
medicine, out-patient care, and occupu-
tional health.

ChangeScapo can even hclp compa-

plntu. serving bé’ivyls, candy dishes, and sun
catchers.
"Peggy applies layers of colored glass to form
the picee, then fires them in a kiln to

nics stay on top of ¢ iea
using databases to gather information
nnd proceess it for clients.

Richards, who hersellf has 12 years of
management experience, said that her
company now has corporate custormers
throughout southeastern and central
Michigan and has plans to grow geo-
graphically as well.

ChangeSeape is located at 390 Park
St. Suite 110 in Birmingham and can
be reached at (810) 644-7363.

INCORPORATED

390 Park Street, Suite 110 A Birmingham, Michigan 48009
(810) 644-7363 A fax(810)644-8116 :
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fuse tho glass together,” Harding said. “The
results are very clegant pieccs for display or
use,”

The store has been so well reccived that
Harding now plana to cxpand it further, adding
1o her Sunshine greeting card line and adding
other cards and accessories by well known
artista such as Mary Engelbreit and Suszn
Whecler Just nrrived is the Boyds Bear Premier
Edition of cards.

Harding is espedially proud of the request by

the Orion Historieal Society to decorate the

| Its A Mattcr of Tastc
Unusual Gifts and Collectibles

'Gcmc Hardmg. owner of V’llagc
Forget-Mc-Nots Gift Gallmy, at the
Predmore House.

Predmore House for the Lake Orisn Heritage
Days Home Tour in September. The house was
built in 1879 and was decorated in the Victorian
style with itema from her store.

The store carrics a large variety of higher-
end handerafted gifts and home decor which
arrive almost daily and change frequently. A
new antl ex;&nndmg area is the Imh and body
p an|

The nowest picce is the Lake Orion afghan
Harding designed and commissioned to be made
exclusively for her store. She is now working on
another afghan featuring Oxford historical
scenes, which is due to arrive in October.

The Gallery is open Monday, Tueaday,
Wednesdny, Friday and Saturday 10 am. to 6
p.m. and Thursday 10 a.m. to 7 p.m. and can be
reached at (810} 628-5208. The storo will be
open Snndnyn and cvenings sturling in

ber for holiday shopping
alse offers frre gift wrapping for her customers.
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