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BY SHERYL SILVER
CAREER SOURCE

Have you decided ta change joba
this year? IT 50, you might want to con-
sider the benefits of making a move dur-
ing the firat quarter of the year, a period
when n lot of hiring activity takes plnce.

What fucls the furey of hiring
the first few months of each year? “Com-
ponies typicully have their new budgets
this time of yeor,” says Robert Worley, 2
chapter president of the Internationnl
Association of Career Management Pro-
fessionnls (IACMP) and dircctor of coun~
seling services for the Wnshington office
of Manct Partners 1 ional, o
carcer transition firm with 127 offices in
16 countricy, “For-profit enterprises also
tend to hold off hiring during the lnst
month or two of each year to kecp the
bottom line looking good,” then resume
their recruiting efforts in January,

This yeor in particular, Worley
believes hiring will remain brisk
because the cconomy continues to look
stable. Several local recruiters concur.
Conversations with individuals who
place candidates in a range of ficlds,
from information tcchnology and

accounting to administrative support,
itions arc plentiful and |

indicate that
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Capitalize on First Quarter Recru

often, people count on a particular
opportunity because they're so convinced
it's going to work out. Then it falls
through,” and they've got to atart the
search from scratch, It's far better, says
Worloy, to create a lot of activity so no
one situation is as critical.

Equally important, according to
Worloy, is learning how to use the tele-
phone to maximum advantage. *Being
nble to usc the telephone effectively is
vital, both from the viewpoint of employ-
ers calling you and you calling them,” he
notes. “Begin by making sure you've got
a way fur your telephone to be answered.

One missed call can mean a lost oppor-

tunity”
Bo sure, as well, that tho tele-

One Worker’s

BY DEBORAII L. JACORS
‘CHRONICLE FEATURES

Every great th(ng starts with an
iden from someono. With that thought,
John Landwohr dashed off an e-moil
mcungs last fall to members of tho
NeXT Softwaro executive team. The gist
of his message: NeXT should considor
!&cnnning its operating system to Apple

in ficlds like information

Iwoh

1
demand actunlly exceeds the poo! of
qualificd talent for some positions.

Haw can you capitalize on this
circumstance? What strategies can help
you maximize your job scarch results?
Worley offers some expert advice,

His first suggestion: Include o
customized. cover letter with your
resume when responding to ads, “Since
8o many people continue to respond to
ads, you've got to write n cover Jotter
that addresses what cmployers arc look-
ing for,” advises Worley. “IUs not enough
to cxplain what you want, Job seckers
need to talk instend about how they can
contribute, and how they match the
q\én!iﬁcnlinna outlined in the company's
ad.” )

It's also impartant to pursuc
multiple opportunities simultaneously.
“Peaple must get out of the ‘eggs in one
basket' Mentality,” says Warley, “Far too

L a product
at NeXT, thought he had simply come up
with another way for his company to
expand its business. I a matter of
months, it evolved into much, much
more. Shertly before Ch riatmas, the two
Silicon Valloy enterprises announced n
$400 million merger.

Of course, not overy sensible
au h 145 ly grabs busi
headlines. But Landwehr’s strategy-and
- Next's response~holds leasons for both

workers and companices. '

e iden came from a clever
employee who read between the lines of
trade journals and saw potential oppor-
tunity, Apple was looking for a new oper-
ating syatem (the software that runs a
computer). NeXT had one to offer. Per-
hops they could help cach other out, he
thought. -

Unlike many busincss propos-
als, which take the form of glossy presen-

phone is answered in a protessional way,
oven if it's your home phone. “Don’t have
the kids singing on tho outgoing tele-
phane message” if you have an answer-
ing machine, says Worloy.

en trying to reach employers
to follow up on resumes you've submit-
ted, Worlcy suggested, “Call eatly in the
morning, at noon, or late in the after-
noon after 5 p.m. Often you can get
directly to a decisionmaker at thoso
haura before their secrotary or adminis-
trative assistant arrives, after they
leave, or while they'ro ot lunch.”

* Before picking up the telephone
to make a call, Worley advises some
advance preparation. “Jot down the

iting Rush
points you want to be suro to cdver,” he- <
suggests. “And have your resume handy.
Employers may rofer to it,” and it's
important to have all the facts and doteg *
readily available. For the-same H
Worley advises keeping a copy of your
resumo near the telephone g0 you're pre-
pared to talk any time employers call to
follow up on materiols you've submitted
to them,

Worley also suggests that people
give themselves the latitude of standing -
up while talking on the telephone if it
cnables them to speak more confidently.
Hec oven encourages gesturing while
speaking if that makes someong feel
more comfortable.

Idea Can Change a Company

tations and lengthy roparts, Landwehr's
pitch was decidedly low-key. He opted for.
mail, the preferred mode of
and many other
It took very little
energy to pm?um. And, if recip-
n't spark to his ides, he figured
d nlmp)le' hit the delotoe key.
At NeXT, “People roalize that
not avery e-mail has to be responded to
and that you shouldn't let your feelin,
get hurt if you crank out a long e-mail
and nobody says anything,” he says. Thin
may well be true at other companies toa.
It could be that monagement docsn’t
have time to consider your recommendn-
tion, or is mulling ft over. -

n this case, executives t.hou;ht
the initintive “sounded great,” but timing
was an issue, Landwehr recalls, Apart
from some brief discussions in the hall-
ways, he had fow clues that it was gain-
ing momentum,

While Landwebr turned to other
assignments, NeXT exccutives passed
along his idea, until it landed on the
desk of the company's head produce
manager. He placed a call to A‘rrl!o.
whase chief technical officer called him
back, Ultimately, Apple offered to buy
the entire company.

In the process, Steven Jobs, who
co-founded Apple in 1976 and started
NeXT after getting kicked out lesa than
o decade later, will go back to Apple.
Next's 360 empioyecs will become part of

et
vig!

ime and
ents did
they coul

a much riore visible entity,

Moanwhile, Landwchr has
becomo something of a corporate hero.
Ho says co-workers have thanked him
for, incffect, halping increase the value
aof their stock in the company. Much to
his surprise, at the preas conference-

announcing the merger, Steven Jobs,+0 -

ﬁnvn credit to “two young hotshot mar-» 72
oting people,” Landwehr aays, He knew'
_he was one of them. .
‘
.. ' . Sure, Landwehr-and NeXT-go!
{ucky, but what happened wasn't a total
fluke. All along, NeXT had wisel,
encouraged workera to present new.
ideas, and had gone to the trouble of
sorting the rom the bad. Although
any’s CEO waan't aware of the
first informnl overture to Apple, he
apporently wasn't miffed (a8 some corpo- |
-rate leaders might be) thot he hadn't
been_consulted before the initinl talks.
By giving credit where it was due, Jobs
may encourage other workers to step for-
ward with good ideas in the future.

Deborah Jacobs welcomes letters
from readers and will address topics of

er by e-mail (DJWorki
letter at: Chronicle
Suite

Market Street,
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Francisce, Calif., 94102. Please include

i;gur name, address and telephone num- -
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