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thé scales, Pretty soon, she was
put through leader's training
and became the face members
look for at the front of the room
each week.

Q. What made you decide to
bocome a Weight Watchers

ader? .

A- “Well, actually [ didn't just
decide. While 1 was the recep.
tionist, which was part-time, a
leader didn’t show up one week
and when that happens, the
receptionist has to take over.
Well I did and if it hadn't hap-
pen that way, I don't think I ever
would have gotten the confidence
todoit.”

Q. 8o even though you were
n member, you found leading
the group was a lot different?

A, "At first, yes. But then 1
found the difference is that I'm
getting up to talk nbout some-
thing I believe in, I'm not trying
to'sell samething, I truly believe
in this. I gave up my office man-
ager job to do this full-time
because it’a something that 1
wanted to do.”

Q. What's a regular weekly
meecting consist of?

A. “Well, the avernge meeting  someone elsc and that’s their  her first meeting with an oxygen [eel on solid ground with a other IRA-funding invest-
size is 30 to 40 people. Although  support system. There are sis-  tank.” !
some are smaller or larger ters or mothers and daughters.” Q. You must get a lot of sat. Time Dopostt or mon! oplions.

depending on the time of day.
What we call our express meet-
ings, (designed to fit busy sched-
ules) are 30 to 46 minutes long,
We have a meeting topic and we
take that and incorporate it into
the program, we give out awards
for every five-pound loss and
then we have time for questions
from the group.”

Q. Who makes up the mem-
bership of these meotings?

A. "Mon and women of all
ages. We also have a teen closs
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Q. Do you sec the same peo- onto the Internet, and teach you how to use it once
Plﬂ all the time? you're there, through April _IBII\. Apnl 15th  Consullant, visit your local

A. “l would say each meoting
has ita core group of members
but there ore also lots of tran-

. sient members, too. Peoplo are
allowend to go to any moeting
they want and some may have
time one doy but the next week
thoy need an evening meeting.”

Q. What are some of tho

. concerns cxprossed by now
membors?

A. “The biggost question is
always *how long is this going to

but we approach it as an activity
not exercise. It’s things like
make yourself take the stairs
when the opportunity comes up
or not drive around looking for
that close poarking spot just park
and walk in. We start out slowly
encouraging members to just do
even five or 10 minutes a day
but activity is a critical compo-
nent in the program.”

Q. How do you denl with o
member who is upset about a
galn?

A. *It can be a gain but it can
also just be them hitting their
plateau for that period and we
deal with that and tell them that
it happens. People put success or
failure of the weck on that scale
and it'’s not about that ,it's about
the changes you are making.”

Q. Since the group offers

awards and weekly support,
does it become a social atmo-
sphere?

A. “It's not social from some
standpoints but there is a bond-
ing that goes on. I sce certnin
people locking for one another
each weck and others come with

Q. Sounds like the buddy
system is protty standard-at
mectings.

A “It can be. Right now, I have
a couple who are engaged and
both of their mothers - all four
come wgether to my meetings.”

Q. Do you find members of
the group growing dopen-
dent on you after a few moet-
ingy’

A. “Sometimes that happens
and I'm always there early to
walk around and greet them and
discuss their concerns, During
the meetings, 1 consistently
bring up the fact that I've been
through it, too, so they know you
urndnoz parfeu and you strug.
gled

Q. Do you feel like a choer
leader sometimes?

. “Yea. You get people that
come in after work or early in
the morning and they are like
okay pump me up. I try to give
them information, motivation
and keep it fun too.”

Q. What's the greatest
amount of weight loss you've
seen?

A. "Personally, I've seen one
lady who has lost 104 pounds
and her daughter has lost 60
pounds. Another lady has lost a
total of 136 pounds but she was
attending another meeting when
she lost the 100, She came into

isfaction from your job,

A, “I really do. I can go into
work now and when I come home
1 feel I've touched somebody or
made a difference in their life for
the better and that's a great feel-
ing.”
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take me.” We walk them through
the program and assure them
that no matter what thoir
lifestyle is they can work with
this program. I tell them that I
have managed to do this and my
. husband and I are big restau-
rant caters. That's one aren
that's difficult far overyone but it
can be dono.”
. Q. Boyond menu choices
* and portlons size 1s exerciso
part of the program too?
A. “Definitely. Exercise is one
of those things Weight Watchers
has worked into their daily guide
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