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Thare Isn’t Enough Tollet Paper in
the World ...

By Rino Pagnucco und Les
Wheeler

(Vantage Press, $10.95)

By Doua FUNKR
BTAFF WRITER

it's top
manage-
ment's fault
that the qual-
ity of Genoral
Motors’ vohi-
" clea  ian't
what it could
be and that

W “It would seem to us that if
gvery time a plant was cloacd
and everybody in it laid off you
had to lny off one of the board (of
directors) members, it may nover
get that bad in the firat place.

W “If your ideas don't require
chango and if your ideas don't
mean that we loae any power
and if your ideas don't mean that
wo havo to sacrifice any of our
position to help the organization,
then your ideas are OK.

& “Participative management
haas nothing to do with anything,
nn bnd nowa never flows uphill,

nbody cvor gota rnincs or

Writers take GM managers
to task for industry decline

“1 don't know if we can,” he
admitted. “It’s got to be another
Roger Penske come in, another
Honry Ford and say, ‘We're
going to build them hero. This is
the way we can do it. We can do
it efficiently.™

Moat employces, from assom.
blers making upwards of $70,000
por year to management with
higher salaries and stock
optiona, ore toe entronched with
the good meney to risk leading
the charge to quality, Pagnucco
snid.

The book, he concedes, tokes
on tho role of prophet in the

the
in

Y
such o

mess,
That’s the
messnge conveyed by Rino Pag-
nucco and the late Les Wheeler,
co-authora of “There Isn’t
Enough Toilet Paper in-the
World - The Enemy Within Gen-
cral Motors is General Motors,”

Pagnucco, who's lived in Livo-
nin and Westland, worked for
GM for 30 years as an assem-
bler, line supervisor, genoral
Aupervisor and auditor.

Now retired, his stops included
Detroit Diescl in Redford, Romu-
lus Engino Plant, Pontinc Motors
Dwmuna and corporate head-

qual

Wheeler also was a longtime
employee.

The authors make some pun-
gent points in 26 mini casays.
Among their assertions:

% “Hourly employeces don't sct
the quality standards. They just
perform to the standards sct by
management.

Muddy Boots and Ragged Aprons:
Images of Working-Class Detroit,
1500-1930

By Kevin Boyle and Victoria
Getis (Wayne State Unwenuy.
$29.95, 208 pp.}

“Muddy Boots
and Ragged
Aprons” func-
tions, in n sense,
as a family
photo album,
providing us
with a visual
story of where
and what many
of us came from,
It's a photo
album with o
bonus, however; alongside & col-
lection of nearly 100 arreating,
black-and-white photea comes
some fascinating written com-
mentary as well.

This album-sized volume takes-
readers on a friendly tour of a
critically important ern of
Detroit's post, the days at the
beginning of this contury when
the city evolved into one of the
great industrial centors of the
waorld.

At the tail-cnd of the 18th cen-*
tury, Detroit balongcd to a kind
of *second tior” of American
cities, largely working to supply
hardware for more major indus-
trinl centers like Cloveland and
Chieago. Thon, ono day in 1889,
Ransom Olds opened Detroit’s
. first automobile factory,

By 1930, nuto manufacturing
would bo "tho nation’s dominant
industry.” Five million-cars and
trucks woro mass produced —
and Detroit was no longer a foot-
note in American industrial his-
tory.

This hiatorical metamorphosis
required more thnn inventors

VICTORIA
DIAZ

rob-
lems; you glt them for belnx [}
here by fire fighting.

B “Thoe question becameo: How
can [ got more turf? I need to
have more p-nplc under my
n-ponsihihty

B “During the Great Depros-
gion, changing jobs was viewed
as a groat risk. Changing jobs
now ia considered tho only way
to advance, Typically, GM's way
is to change the person, not tho
problem.”

Pagnucco ond Wheeler
describe and decry mind games
played on lower and mid-level
suporvisors; how quality prob-
lems are hendled in the plant;
lavish sums of money apent for
travel and conferences; and the
indifference/disrespect car deal-
ers show customers,

. The problem is mes.
sinhs rnrely show up in real life
to singlehandedly save the day,
So what is GM's future?

Tho book bogs down at times
with dctailed descriptions of
quality control problems and the
narrative makes gratuitioua use
of the F-word,

But the suthors make some
interesting observations and
readers l(kely will find it ensy to
relate goings-on at GM to their
own placea of work.

If you enjoyed “Rivethead” by
Ben Hamper and “Downsize
This' by Michael Moore, you'll
probably like “Thoro Isn't
Enough Toilet Paper in the
World ..." by Pagnucco and
Wheeler,

The paperback, sell- publ-n‘hcd
through Vantage Pmsa, is avail-

‘The last couple of ch
hammer at why we should huy
American,

The authors don’t mully offera
specific blueprint in the book for
turning things around and nei-
ther did Pegnucco during an
interview, .

courae, Luck and geography
played a part, also. But working
people - thousands and thou-
aands of them, streaming into
the city as this unique industry

took hold — ultimately effected
the singular change.

This book raises, for a brief
time, a curtain on those laborers
and thoir lives, as the new facto-
rios, assembly lines, bridges,
lkyscrnpuu. churches, schools,
homes and neighborhoods went
up around them.

To be sure, Detroit was
already an old city during thia
time of ita rebirth, a fact that is
quickly apparent heve, too, espe-
cially =8 the photos and text tako
us inside the aging, rented
rooms and dwellings in which
many of the laborers spent their
off-hours,

Te begin, a room inside a
boarding house on Riopelle:
Crowded with seven beds, “if
ench bed alept at lenst two men,
or as many as four — in shifts —
then between fourteen and twen-
ty-oight men called this room
home.” Apparently, su:h a ploce
was in both

ablo at Wald,

Pagnucco has scheduled sign-
ings 1-4 p.m, Saturday, Juno 14,
ot Waldenbooks & More, 13667
Eurcka Rond, Southgnte, and 1-4
p.m. Saturday, June 21, at Book
ll;looll‘(, 18690 Ecorse Rond, Allen

ark.

Looking back: A Detroit family album’

as an ideal for Ford workers.

In the workplace, here is a
1905 shot of an assembly line
when auto bodies were still
made of woed and crafted by car-
penters. Othor workplaces pic-

° ‘tured includo the construction

sites of the Ambassador ond the
Bolle Isla bridges, Detroit Ship-
building Yord (a the foot of St.
Aubin), Ziogler's Bakery, the
Lynn Grocery (at Lynn and
Cameron) and a crowded GM
machine shop in 1910,

Focuaing ﬁnnlly on spcciﬁc

we seo chlldren playing atop a
tonement roof and in play-
grounds. We also wondor at all
the detormination of the young
faces of the 1918 Hamtramck
High football team, or meet the
new graduates at St. Roaa of
Lima High School, or peek in as
two ndolescent boya try out the
showers at Detroit's newly built
Metropolitan YMCA.

Sce a parade as it passcs
through tho Campus Martius.
Visit Navin Ficld on a chilly day.
Drop in at a well-stocked bar on
St. Attond a Commu-

boearding houses and private
homesa throughout the growing
city.

Most of Detroit's noighbor-
hoods, though, were made up of
single-{omily homes, much like
the one we seo at 23 Elsa St.,
owned by Ford nutoworker, Tom
Welch. A lone tree in the small
front yard looks as young aus the
ehnldrun atrolling by. Crisp,
white curtains hang at the win-
dowa. Everything looks-almoat
movio-set new, as if wnmng forn
drama to begin. .-

Engaging glimpses are offored
of kitchens, firesides, backyards,
oven a family bathroom at 169
Buena Viata En-t. a home that

and their timely inv ol'

was p d and held up

Visit the Grand Holet and Mackinne
Taland through October, and save on
regulnr acason vatea with Grand Hotol
pockage prices, which include accom-

dati i

$575 single. Joln faculty from tho
Michigan State University College of
Arts and Letters aa they conveno at
the hotel for a weakond of entertaln.

handling charges, discount on ferry
bont tickets, cocklail recaptionn, und
apecinl events. Add 6 percant stale
walea price, Call 14800)-334-7263.

W Summer Connolsseum’ Weekend -
Friday, June 13-Sunday, June 16;
31,500 per couple, 11,250 ainglo accur
poncy, $855 third person. Stay Thure.
day, June 12 or Bumlay. June 15 for
$03 per couple or single with dinner al
Woada et no extra charge. Kitchen
Tour, Garden Tour; wine tnating, High
Ten; Grand Cocktail Reception; seven-
coursg Silver Servicn Dinner; wine and
cordlala at dinner; Sundsy plcnic
lunch.

W Arts Weehend -~ Friday, Juna 27-

Sunday, June 20; $678 per couply,

v

dinner dally, gratuities ond baggage -

ment and .

& Grond Hotel's 110th Birthday =
June 28-30, July 1.2, 6-10 & 18;
par couple por nlght; $270 single per
night. Grand Hetel Tour, Kitchen 'l'tmr
or Qarden Tour,

8 Old Fashloned Macklnu Faur\h
of July Celebration - Th
Bunday, July §; 81, 2!0 pnr rnmily
room; $930 lh’llll, Stay an extra ni
Wodneldly. July 2 or Sunday, .luly
for $59 per room, including children,
Fourth of July firaworks; Friday chll
dren's earnival; Pr(dny ice erpum
social; Priday Grand Cocktatl Recep-
tion; Snturdny cook-aut luncheon; com.
plimentary plnklpaum in dally lunch
and dinner chlldren's programa,

@ Qamos & Gardens Week - Aug.
24-18B, stay two nights and got the

v

. duly 3.

nist rally downtown. Go to the
movies — at n theator where
church services will be held the
following day.

The photographs come from a
mix of public and private sources
and were made by both profes-
sionn! and amateur phatogra-
phers. Mnny were tnkon by Ford
Motor Co.'s Sociological Depart-
meont, “to help ‘nvestigatora
detormine the worthiness of an
employeo for the five dollar wage
(and) to instruct ... workers in
propes hygiene and Ilving condi-
tiona,”

Victoria Diaz is a Livonia free
lance writer who specializes in
writing about books and theater.

Grand Hotel offers special theme packages

third half-off, or stay ttireo nights and
got the fourth night froe, $315 per cou-
ple, per night, $260 aingle, overnight.
Half-off golf on The Jewel, unlimited
tennis on the Grand Hotel's courta,
tours of the hote! and island gardens,
ball and croguet in the Ten Gar-
en, .

B Labor Doy Jazz Weekend - Fel-
day, Aug. 29 to Monday, Sept. 1, stay
(ourth night free ofther Thursday, Aug.
28 or-Monday, Sept. 1, $1.300 por cou-
plo, $1,250 aingle, $750 third person.
Admisston to aRerncon and evening
Js2x concorts; covkout luncheon in Tea

Qarden on Ssturdoy nnd Sundny,

W Falt Connolaseurs’ Weckend ~ Fri-
day, Sept. 12.Sunday, Sept. 14; $1,300
per couple; $1,100 alnglo, $528 third
person, Baturday kitchen tour, garden
tour, wine tasting, High Ten, Grand
Cocktail recopllon; Bilver Servico Din-
;nsr"wlnl and cordinls, Bunday plenic

unschs.
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