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Q. An employer offered
me a job fifteen min-
utes into the first inter-
view and scemed
insulted when I hesi-
tated. Should I have
i accepled?

A. The speed of the hir-
ing process is often
inverscly related to the
quality of the company.
Nobody likes a long, mul-
tiple step cmployment
protocal that acems to involve everyone
from the mail clerk to the president.
However, an cmp!oycr who tries to huatle
you into snying "yes" probably hns some-
thing to hide. At the very least, there is a
lack of understanding or respect for the
didnte's role in forging the deal,
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Beware ot'hlgh emp!oyec Lurniover, unf\ll-
filled promi
when lhmgu huppen too fast. If quickic hir-
ing decisions based upon the manager's
*gut feel" are standard, you will likely find
a motley workforce in which the picces
don't quite fit together. Firms involved in
commission sales arc often atarving for peo-
ple, so don;t be flattered if they lay an offer
on you right after "Hello".

The number of ateps usually increass
with the level of the position. Senior lovel
exccutives should anticipate multiple inter-
viewa, testing, and a dinner or two prior to
receiving an offer. Some production and

didates moximum exposure to the people,
culture and job itself before asking for a
final decision.

Deco-Group, Inc., a Roynl Oak wmpuny
manufacturing shnfls for world wide mar-
kets, has o “fly-an-the-wall" step in ita
salaried hiring program. Just before or just
after recoiving an offer, candidates are
given the option of tagging along with other
cmployees on the job, just to make sure
they have an accurato feel for tho position
nnd i.he anoaphere.’ﬂua luu had the effect

@lwﬁtminglnn Dbgeiin

Speedy hiring may mean something to hide

supposed to say when you whip out your
real estate licenso during an interview for
an accounting job?" Gee, that's nice.”
Support material tends to falt into two
categorics: historienl and experiential.
Historical documents validate where you
have been - college, military, former employ-
cra. This information is hat less
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my desk. John is a grent engineer, but l;n'

still @ buffoon. .

v R

Q. When should I arrive for an int«rv
view! .

An poll of human
manogers and headhunters has lead to onn
lusion: You should nmva m

important in that it probably appecars on
your resume anyway and if thero is a ques-
tion, can be verified eaaily with a phone

call.
10l evid il

ponsi-
bnhue‘e and keeping peoplo longer.

NSS, Inc, a QS 9000 bolt manufacture in
Plymour.h,hu hired people for week or two
on a trial basis, just to seo if they like it.
People know what they are getting into
before they commit. The company would
rather have a person make an informed "no
go" decision than an underinformed “go"
decision, only to became unhappy and leave
5 fow months later.

Do yourself a favor: Have a fow dates
before you get married.

Q. Should I bring all of my czrﬁl‘-
cates and diplomas fo interviewst

A. It's always wise to be prepared or any
sales presentation with appropriate support
materials, While you might end up leaving

Lhem in  your bnefcue. documenta such a8 °

cer pub-
hshcd writings, , letters of meommendnuon
nnd even work samples can be useful

clerieal workers secm to ex
decision at the conclugion of tho firat meet-
ing. I once thought I was doing a journey-
man machinist a good turn when I called to
invite him back for testing and a sccond
interview. "Expletive deleted,” he said.
“"How many hoeps do I have to jump
through to get into this place?”

It seema to me that people who are oper-
ating from a position of strength should
prefer o slower process which enables them
to guther and analyze information and
impressions in stages. Similarly, companies
interested in making intelligent matches
and helding turnover to a minimum should
give candidates maximum should give can-

often bring in pic-
turva of products thoy have designed, built
or repaired. This can be of immense valus
when trying to convey ideas to people in dif+
ferent or non-technical disciplines.
Advertising and creative arts professionals
are usually oxpccuzd to carry a portfolio

pictures or il
Howaever, use good ;udgemcnt mgmdmg
the ity, timing and

using your props. A misstep here can mnko
you ook like a buffoon. Most employers
assume a certain measure of credibility in
the people they invite to interviews, so
there is no need to d.

is more
because it hc]pu sell the product (you) For
example, an employes of the montb award,
patent, note from the boss commending a
specific achievement, or thank you letter
from a customer says you did something
special, beyond the basic requirements.
ORen, it {8 best to wait until the inter-
view is wmd!ng down and then i d

time

Don't belicve the writers who tell yon w
show up 16 minutes carly to demonstrate
your enthusiosm, It's irritating, Most man:
agers need the time to wrap up whatever
they are working on and don't appreciate
the pressure of knowing that you are walt:
ing in the lobby.

Also, you really should keep tho nppomb-
ment or, at least, call to reschedule or can-
cel. We have a special file for no shovws'and
review it periodically, Six years later, when

your document with something like By the
way, you might have an interest in the way,
you might have an interest in this..” Also,
listen for conversational opportunities to
sequel into your goodies versus bringing
them out apropos of nothing. The first time
I met John B., who ia now a friend, he
centered my office and promptly dumped

about twenty machinced brass parts all over

that ideal, position opens up,
guess who won't be ealled? drer

Send questions to George Huyu. Job
Scarch, P.O. Box 2497, Southfield; M1
48037, Mr Hayes is president of Emples
Corporation, a consulting firm offering
rccrm{mg. testing and outplacement’ ser:
vicea to US. and Canadian mnnufaclumu
companies.

still dark out.

supply you with the tools you need to do go.

Windows NT systems all in one box.

things except upon request, And what am I

Bito at ww

Two Ways To Lengthen Your Day

(NAPS)- Not coough hours in the day? While you cant really stretch time, there are
steps you can take to get more done and still have time for fun.

For one thing, take advantage of the extra hours of light during Daylight Savings Time;
and once Standard Time returns, contemplate geiting up a little earlier, even though it's

Neat, see if your company is among the many that will let you work from home-either
full-time or part-time, instead of staying late or working weekends in the office - and will

Ono solution is the leading remote-control software product. It lets users synch data;
from a computer at home to one in the office 50 they have access to all the files, nypUm-
tions and access to networks necessary to work from any location.

Called pcANYWHERE, it’s made by Symantec and offer file transfer and general comis ©
munication with modem, cable and network connections for both Windows 95 uud

You can save yourself more time by learning about this soltware via the symantec W:lv~
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