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OCC takes cue from own marketing courses

BY TIM RICHARD
STAFY WIITER

arketing is moro than alick
M huckstering or Madison
Avenue advertising.

As Oaklond Community Col-
lego now is practicing it, market-
ing is changing tho way you do
business. It's teaching virtually
everyono new ways to look at the
clients.

“Wo need to meet students’
needs. We're losing some to com-
potitors. We need to look at how
students aro treated whon thay
opply; how they’re treated when
they arrive; how easy it is to reg-
ister; how convenient it is to pay
tuition.”

So said Dr. David Adams, who
lnst June became the first direc-
tor of marketing in OCC's 33-
year history, reporting to Chan-
cellor Richard T. Thompson.

“Students are viewed largely
as ‘problems’ by employces,”
Adams wrote in a recent
“Recngineering” report to the
choncellor and board of trustees,

Adams is phasing out of teach-
ing markating on the Orchard
Ridge Campus, which he joined
in 1068. He 1{150 brings 17 ycars

1d busi d

New director focuses on meeting student needs to ‘sell’ college

15 percent from 1981 (17,000
credit hours) to 1997 (13,000
credit hours). In part it was

learned there wore only 3.6
recruiters, who lacked support
materials, with poor follow-up.

hoy 1 d admission can

expeeted.
are economically counter-cycli-
cal, with cnrollment jumping
during recessions nnd aslumping
during booms. (This year, there
has been an upward blip, howev-
er, in both hendeount and credit
hours.)

But in alarming part, the
slump is due to new challenges
from private colleges and Oak-
land University. From 10,000
students in 1970, they’'ve gone to
about 29,000,

oy ad
take 4-6 weoks, that multiple
application forms impode the
wark, that parts of somo forma
weren't scannable by word pro-
cessing equipment,

Big complaint; Students had to
poy for everything up front. The
refund policy is unpopular, A
deferrod pnymont systom is
badly needed.

Counseling critical
Ch Hor Tt a8 a for-

OCC's financial aids program
will undorgo change. Students
don’t underatand the curront
lengthy process and must borrow
from the bank before their nids
come through. The cashior's
offico {an't integrated with finan-
cial aids.

‘The bane of everyono — atu-
dents, faculty and high school
counselors — scems to be voice
mail: tho inability to talk to n
live human, or even to figure out
which live human to call.

Tho four other eampuses arc
likely to have what's being tried
out at Auburn Hille: a single

1 center and kiosk with

“There is increased
tion for students in Oakland
County from Walsh, Central
Michigan University, University
of Phoenix, Spring Arbor, Baker
College, and others,” he said.

“New ottitude: Studenta first.

“Everyone is a recruiter.

“Catalogs arc free to prospec-
tive students.”

OCC officials have known for
gome time students weren't
being retained. But was it

of rdal

b students were transfer-

as marketing vice prcnirdunt of

MIPS Software, Inc., of Farming-

ton. - v

Enrollment down
Enroliment at OCC dcclined

ring to four-year universitics
after one year? Were people just
taking a couple of courses to help
them in o particular job?

Adams produced competitors’
-quotes to the effact that OCC
was showing “not cnough per-
sonal service” to students,

He led a committeo that
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mer counselor, paid particular
attention to the counseling com-
plaints: “Lack of walk-in hours;
hard te get an appointment dur-
ing final registration.”

Said Adams: “Counsecling is
perhaps the single most impor-
tant connection before clasacs.
Couneelors affect career choice
and life direction,”

“one-stop information and ser-
vice delivery.”

Changes for staff

All of this “reengincering”
won’t reault in a lot of firings
and replacements, Adams said.
Inatend, it will mean:

M Retraining for everyone.
Already n large part of faculty
and stafl has becn through an
“Advancod Connections” pro-
gram aimed at building “a ser-
vico culture,”

M New technology. Fixing the
phone system, introducing on-
line service for ordering text-
books, integrating the Business
and Professional Scrvico into the
college-wide enrollment process,
allowing students in traffie-
choked Oakland County to do
more work by Int¥rnet,

An extremcly suspicious
AFSCME union, regularly and
publiely, hos nipped at Thomp-
son and the board about filling
job vacancies.

“The college will ensure job
seeurity for current employces,”
said Adams’ report, with retrain-
ing, o year's notice to those
whose jobs are being redefined,
and offering new positions to

current employees who fulfill:
basic qualifications.” -

He added: “The millage (2’
property tax hike approved by.
voters in mid-1995) m&i&: it pos- *
sible to spond a littlo today to
save o good bit down the road.”

Adams worked with a team
including vice chancellor Carol
Brown, business faculty member
Al Bogucki, Highland Lnkes
dean David James and Elaine
Fett in staff development. .

His report emerged after a -
1996-97 survey showed the work ~
environment was less than
happy at Michigan's largest com-
munity college, From there, the
group listened to focus groups at
all campus sites.

Adams, who earned two busi-
ness degrees at Western Michi-
gan University and o doctorate
in business from Michigan State,
snid the changes won't be so
much in what OCC teaches but
the process of wooing and satis-
fying clienta,

“We nced to reengineer the
process. Get ready to throw out
what yow've been daing,” he said.
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Qakiand County news and notes
collected from government,
school, civic, community and
neighborhood sources. Please
write: Oakland Journal, c/o Qak-
tand County editor, Observer &
Eccentric Newspapers, 805 E.
Maple, Birmingham, M! 48009,
Our fax number iIs (248) 644-
1314,

NURSES SOUGHT

The Oakland University School
of Nursing in Rochester has
luunchcé its annual search for

Tegl
nurses to receive ita 1998
Nightingale awarda — a com-

ve
statuctto and $1,000. Nomina-
tion forms may bo obtained by
calling the School of Nursing at
(248) 370-4601, Forms must be
roturned by Feb. 20. Nomina-
tions are sought in the following
categories: nursing administra-
tion, nursing research, nursing
education, nureing practice, long
term care practice and home

land Community College's
Orchard Ridge Campus wil) host
a post exhibit in honor of
African-American History
Month, through Feb. 20. Entitled
*“Black Women: Achievements
Against the Odds,” the exhibit
consists of posters on loan from
the Michigan American Associa-
tion of University Women. It will
be located in the campus’ J
Buildi b level (first

care. Winner, r p and
nominces will be honored at the
10th annual Nightingale recog-
nition dinner, May 7 at the Troy
Marriott Hotel.

POSTERS ABOUT WOMEN
The Diversity Committee of Oak-
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Another
Wound Care
Center® Location.

For people with diabetes
or poor clreutation, a |,
noshealing wound can
mean the (hreat of
infection, gangrene, or
even the loss of a limb. |
But it doesn't have to be |
this way, Now there iy new
hope for healing at the
‘Wound Care Center.

The Center offers unique,

4

stateoltheart care that you won't find othee places. Our comprehensise treaiment
programs address both the wound and f1s underlying causcs. As a patient, you'll be
scen by a dedicated team of medical expetts who wse the Luest therapies to Lelp beal
wounds liude else can. As part of a national network, we have helped  heal
thousands af people across the United States.

Ask your physician about the Wound Carc Center or simply call us

directly at 810-412-5180
Mount Clemens General Hospital

43900 Garfield, Suite 130
Clinton Township, MI 48038

Wound Care Center®

Locations at

8180 26 Mile Road
Shelby Township, M1 48316

Wound Care Center* is a [euranva- network member

floor), Hours are 9 a.m. to 8 p.m.
Mondny through Friday. Admis-
sion is free and open to the pub-
lic. The campus is located at
27055 Orchard Lake Road, just
south of 1-696 in Farmington
Hills. For more information, call
the Womencenter ot (248) 471-
7602.

QRANTS TO COUNTY UP

The Oakland County Depart-
ment of Personnel reports that,
while the number of county posi- *
tions increased by 6 percent from
1993 through Jan. 1, 1998, gov-
ernment positions paid for by
{ocal tax dobars declined by 9
percent. Positions funded by
other revenue sources are up by
64 percent. Grants aro being
used to fund more county posi-
tions and county services.

ALLIANCE FOR MENTALLY ILL
Family Support Meeting for rela-
tives of persons who suffer from
mental illness are at 7 p.m. on
Feb. 2 and 16 at the Mental
Health Building, 16920 W. 12
Mile Rond, Southfield; at 7 p.m.
Feb. 3 at Havenwyck Hospital,

J‘ﬁn‘zme .W/tmn/rr 2
15%-40% ofr 48
on assorted 8",

10" & 14" sizes
while suppies last.
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Locsed ear |
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15625 University Drive, Auburn
Hills; 7 p.m. Feb. 4 at Christ the
Redeemer Church, 4005 Baldwin
Read, two miles north of 176 in
Lake Orion.

AMI will have a general meeting
at 7:30 p.m. Feb. 26 in Beau-
mont Hospital, West 13 Mile
Road, Royal Oak, Classroom
AB1W of the Adminiatration
Building. Speaker is Colleen
Jasper, directar, Bureau of Con-
sumer Relations, department of
Community Mental Health.
Topic is: Taking Charge of Our
Lives,

To schedule

call Sherry Samson at (810) 350.-8070,

Our  Qerlatric  program
provides 24 hour basic
nursing care. Our staff
Includes RNs, LPNs, CENAs,
a [fulltime  recreationat
theraplst  and  acllvity
coordinators as well as
volunteers.

¢ Cheerful semi-private rooms
+ Meals prepared by chef
{kosher meals available}

+ Barber/beauty shop

* Respite and extended stays
« 24 hour physiclan coverage
« Restorative nursing program
+ Recreational programs

a tour, or for more (nformatlon,

CENTER

26900 Franklin Rd. * Southfield
(810) 350-8070

contrlbutlons. Yo
more
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1-(313)972-3100 1~

The total number ol
made throughout the year far exceeded our
expectat]
We sincerely appreciate your charitable
provided us with the opportunity to
ple In need.
We look forward to .l\gg(hcr successful year

For more information on the vehicle
donation program, cail:

Society of

ST. VINCENT DEPAUL

f vehicle donatlons
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{800) 309-AUTO (2886)




