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Profit is more than icing

Arenas new busmess manager shoots for goals of happy customers, better bottom line

‘BY Mm O’CONNOR
BTAFY WRITER

:" From pucks w bucks,
‘balancing ‘ice arena
finances can be a
'daunting task.

. That'a why the city of

Farmington Hilla hired
Tom Murphy, who has
-a koack for turning an
arena’s bottom line
" from looking like the
:crimason stripe of center
:ice into the black of an
rofficial puck.
. Murphy, 37, starts in
‘the new business man-
ager poaition at the
Farmington Hills Ice
Arena March 30, He'll
work with Al Strasser,
who was ' rocently
named ice arena man-
ager.

The Minnesotan
worked as parks and
rocreation divector in
Molvindale before join-
ing the Downriver Com-
munity Canfe in S

] ‘Taxpayets
put thelr name
on that; we
Il;a'va to protect

Tom Murphy
-business manager
Farmington Hills Ice
Arena

) Melvindal

aub-

sidized its ico arena to the tune of $100,000 a
‘yoar, but that music stopped and so did the

money. Murphy had to find a way to make up the
difference, which he did.

“It was a lot of customer satiafaction stuff,” snid
Murphy, who livea in Berkloy. “Wo mado peoplo’s
experienco at the arena o healthy and happy
one” -

During his tenure, Murphy ndded a skate
sharpener and mado the ice arena’s pro shop prof-
itable.

Murphy’s task in Farmington Hills is not a dire
one. The arena is breaking evon financially and is
busy 14 hours, seven days a weok,

Two years ago, tho arena made $25,000. That
monocy was uscd to pay for a vestibule in front of
the facility on Eight Mile Road, snid Dan Potter,
Hilla Specinl Sorvices director,

“First of all, the goal is to have the arcna pay
for itself in torma of debt retiroment, operations
and maintenance,” said Potter, “and, if practical,
make a dollar or two to replace or repair anything
that may break down.”

Aside from jeo rental revenue, the arena gener-

In 1999, one aido of the arena will be used for
dry floor activitics during the summer. Murphy’s
experience with those was mixed in Melvindale,

Community concerts proved popular. When the
arena manager tried to go contemporary, though,
a gig featuring Rick Derringer didn't go well,

“It was a littlo too reck 'n’ roll for the Melvin-
dale constituents,” Murphy said. *You live and
learn.”

Murphy learned from a young age what an ice
arena means to a community, growing up in hock-
cy-mad Minnesota, He graduated from the Uni-
versity of Minnesota-Duluth in 1983 and went to
work for a YMCA branch in Oklnhoma.

Ha returned te northern climos, joining the
YMCA D iver Branch {in Wyand where ho

worked from 1984-88, He worked at the Y's Fair-

lane Branch befors becoming parks and recre-
ation director in Melvindale,

Smtn IBM. hos been pmg'mm manager at the
Confer-
once, which prov!des economlc development,

services and sub abuse coun-

atea monwy through its pro shop and
sales. Projected net revenue from non-ice opera-
tions is $223,600,

“That's going to be Tom’s role in trying to raise
that,” Potter said.

nelmg services in the region.
He's excited by what liea 2head. The Farming-
ton Hills Jce Arena has a strong commurdty BILP-

AGENDAS

Farmington Hills
City Councll
City Hall, 474-6115
7:30 p.m. Monday, March 23

Agendn items inelude:

® Historical Commission annual mport g\ven by
Ruth Mechiman.

M Farmington Community Library Director Bev-
erly Papai'a report on expansion and ballot Jan-
guage proposed for Aug, 4 primary.

W Fire dopartment annual report.

& Talk about liquor license escrow issues.

W Consider specinl assessment districts for road,
sewer and water improvements on Gladstone
Streot.

Farmington Schoo'l Bc:‘nrfi- .

489-3300
7:30 p.m. Tuesday, March 24

Agenda items include:

B Recognition of Teachers of the Year.

W Appointment of Farmington High School prin-

cipal.

l Approval of lighted football field study com-
mittce recommendations.

M Award bida for Power Middle School roof renc-
vation, remainder of phase one projects at Dunckel
Mlddlo Schocl and Farmington High School, |

port, he smd Hn wnnts to atr
- who backed tho

Murphy’s chall start this when
both sheets of ico will be in operation,

“It's a unique problem: You can't sell ice during
the weekends; everyono wants to bo out in the
summer sun having fun,* Murphy said.

arena - and city by mnklng the operation fiscally
firm.

“Taxpayers put their name on that; we have to
protect it,” Murphy said.

on school
bills,

WAppoint auditor.
HFocus isaue; Student-led conferences.

O LITITYIRS
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Maine Lobster

Anytime:
Any day Viotvud i
. g S .
OnW. 12 Mile et Orchard Lake Rd.
Fammington Hills

oo |248|442-2’531 @
Amish Israel

Tent Revival
(ene hour slide presentation)
House of Israel
House of Judah
Malachi 4:5-6
Hebrew Prophet
R. L. Bedford
Sunday Only - 3:00 p.m.
March 29, 1998
Hampton Inn « Southfield
(Near) Telegraph & 696
1/4 Mile W, of Congregation
Shaarey Zedek (Synagugue)
Phone: (248) 356-5500

seminar on
the Roth IRA

*What is the Roth IRA

*Who can contribute?

*Ways to receive tax
free income,

*Why choose n Roth
IRA vs. a traditional

-IRA?

*Conversions from o
traditional IRA to a
Roth IRA

Aprit 41h 1998

Farmington Hilla
Library

The seminar Is Fres,

. but scating ia limited.
Call or stop by today for
rescrvations:

Vickle Lyskawa
31313 Northwestern Hwy.
Suite 108

Farmington Hills

{248) 7371957

Edward Jones

Serving Ladividunl Ixvestors Since 1872
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