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: nageds a middle schaol math
. teacher or high achool English
ructor — not to mention out.
g minimum college require-
ts and job axperience,
' Candidates therefore nre typi-
. tally slottod into classes and
subjects where they have ade-
: quate backgrounds. Farmington
thus avoids one major pitfall of
. American education, Thore are
districts around tho country that
are under the gun for sometimes
nesigning apecific classes to
teachers not certified to teach
them. In a study by the National
C {ssion on T

quality teacher candidates, .'tonure is attained; through-
including finding new, innova-’
tive ways to replenish it.

“We don't have the Juxury any-
more of atanding still and
expecting that the very best can-
t%ldatcﬂ nro going to come to our

and
' America's Future, it waa deter-
: mined that more than 20 percent
. of high school teachers do not
. possesa undergraduate minors in
- their particular subjecta.
| “We'd certainly try to fit people
into their fiold, background,
their specialty,” snid Larry
. Lobert, exccutive director of per-
sonnel in Farmington schools,
during a recent interview at his
QTGO in the Lewis Schulman
Administration Building.

Signing on

..The online application system

is, pff to o popular start. Lobert

apid:there were “several thou-

sand hits" on the systom this
. summer.

“We now require that anyone
intorested in applying for a job
with. Farmington Public Schools

. tont least log on and fill out
* their application electronically,”
" Lobert explained. “The notion {8
that technological proficiency is
somathijng we require on our
staff” B
Applicants also don't have to
, frat over confidential, personal
. information being picked up by
anyone other than the intended
¢ recipient.
“Some fields are encrypted,”
Lobert said. *It is protected.” |
Developed in collaboration
with Farmington Hills-based
Frostbyte Communications Inc.,
it’s a system that's a timely god-
send, given the current backlash
against public educntion and
. projected heavy teacher retire-
. ‘ments shortly into'the 21st cen-
tury. M
‘According to Lobert, annual
turnover in recent years has
: been about 60-60. This summer,
ith the application and scréen-
- Ing ayatem in place, about 76

* tenching jobs were filled. Even -

thoiigh people want to teach in
Farmington, the sclection pro-
cess is getling more problematic
every year,

Finding good help

““It's harder and harder,”

Lobert said. “We find good candi-

dates. But we're naticing the dif-

ference in the supply. It's more
of a seller's market these daya.

That doesn’'t mean we aren't get-

ting some great people.” -

For Lobert, the jgb is being
1 compounded by the nced to pull
i subatitute teachers from tho fill-
. in ranks, creating holes in that
i roster, “We're our own worst
. enemy sometimes.” .

As fough as it is now to keep
_tho full-time and substitute ros-
| ters roplenished, Lobert is look-
; ing five or 10 years ahead with
some trepidation,

The hordes of teachers hired in
the late 19608 and early 19708
are reaching retirement age.
Nationwide, the supply being
turned out by colleges and uni-
: versities might not meet the

demand caused by an aging

workforce. How will enough out-
standing candidates then be
found, even by districts such as

Farmington — which Lobert said

has the luxury of attracting top-

notch faculty?

“My worst fear is that we'd get
| (up to) 100 rotirements in a

year,” ho said. There currently
arc about 830 teachers employed
by the district, meking between
. $32,100-$66,700.

R
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out, numerous education
workshops and staff develop-
ment endeavors must be par-
ticipated in. Teachers and
principals this year arc begin-
‘ning néw evaluations, which

- about diversity.

" he sald. focamh;;l sotting c?ut.\ml goals

an ng to reach them,
Tough test . Those cfforts are essontial
What the Internet system doea  for diatricta to ward off later

is giva Farmington administra-
tors a quick, efficient method to
not only decpen the candidate
pool, but weed out potential mis-
take hirings. That is an impor-
tant consideration, with the
increasing public prossure on
school systems to provide the
best possible education - which
really boils down to personnel
dircctors recommending the best
possible educators be signed on

by school boards.

With that in mind, how do
Lo:urt' Snd )
other dis- |
trict d;ci- H ‘Weo'd cor
sion-makers  galnly try to -
find out
which appli- fit peop]n
cants have Into thelr
ﬁ‘r’.ﬁncob“fr fleld, back-
not backfir- ground,'u:elr
ing on specialty,
them? It gald Lary
starts with Lobert
a stringent L,
site-based @XGCUtIVE
interview director of
et o ¢ . parsonnel In
potential Farmington
candidates gchools.’
apply, prin-
cipals such Larly
as Lawis — Lobert
who previ- —Schools per-
3“:‘3": F:,“"é sonnel executive~
detailed job director
postings

and prefer- -

ences - try to match needs and
players, They quickly whittla the
long list to a short list of 15-20
candidates per job, Then, they

ask 24 questions of the Gallup..

SRI Teacher Parcoiver. .

*It is more about teaching
style and work atyle issuea than
right or wrong, good or bad,"”
Lobert explained. “It's about
what you bring to the class-
room.”

That merely reduces the list to
up to 10 finalists. From that
point on, they really get a work-
out,

Next up are questions
designed to measure whether
finaliats possess “The Mest Criti-
cal Knowledgo and Skills” as
developed by the American Asso-
ciation of School Parsonnel
Administrators, Interviews delve
into arecas such as classroom
management and attitudes

“Wo're looking for proficiency
in all of those areas,” Lobort
said.

Only the beginning

Those who make the grade are
rvecommended to bo hired. Those
who fall short receive “sorry” lot-
ters via the applicant database
they signed onto in the first

place.

“A lot of the candidates have
come into my office and said,
“What a workout,”” Lobert said,
swith g smile. “Those who make it
are appreciative that the quality
mensures are there and fecl real
positive about emerging as the
finatist.”

Ono teacher who recently went
through the process, Lisn Drane
of Enat Middle School, said it

ive, But she q

Another fear for ed is
the realization that school dis-
‘tricts will be serutinized even
moro by the public. Thoso dis-
trcts faco cortain eriticism if
thoy don’t take a proactive
‘atiince to address jssucs such a8
‘the projected shallow pool af

Kids may tryout for the NFWB
Cobraa beginning ot 8 a.m. todny
at Founders Fields 5, 6, 7 nmj 8,
on Eight Mile Road, two miles
enst of 1-276.

The tryout schedule s as fol-
lows:

.8-10 a.m. for 16 yeur olds;
9:30-11:30 a.m. 11 year olds; 11

H

There’s still time to try
for spot on NFWB team

was oxl
that residents should take solace
in knowing “that there definitely
is an cfficient screening process
intact” in Farmington.

Even aftor teachors are hired,
the task {sn't -over, There is a
four-year probation before

n.m.1 p.m. 12 year olds; 12:30-
2:30 p.m. 13 year olde; 1-3 pan.
16 year olds; 2:30-4:30 p.m. 14
year olds; 3-6 p.m. 10 years and
younger.

Players arc nsked to arrive o
haif-hour early to sign in.

All players need to bring bnts,
mitts, helmets and cleats.

eriticism about how well
teachers are performing and to
frustrate movemonts to do
away with tho tenure system.
_“If you do a good job at the

front’end,” Lobert said, “the
whole tenuro issuo becomes
moot ... Between the sclection
process and four years of pro-
bation, if we don’t know if we
have a good teacher thon
shame on us.” :

From the top: Farmington schools Superintendent Bob Maxfield says the criticism of
teachers does not correspond with mostly favorable public opinion polls.
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- sudden impact

Make an entrance, Metallic evening sult with biack beading from Carmen Marc Valvo. Lined
* Jacket and sim skirt in mushroom. Cottor/acetate. Made in the USA. Sizes 4-14, $825,
Designer Salon

Blrmingham « {248) 644-6900 Livonla ¢ (734} 591-7696 Rochester » (248) 651-6000

Glit Certilicates Complimentary Silver Gift Box Jacebson's Charge

SHOPPING HOURS » MON-SAT 10-9 » OPEN SUN AT NOON




