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Galiieo
Nine Farmington educators take leadership role in program -

(GL:E

ne might accurately

describe Farmington

school district teachers
such as Laura Sparrow as
human pebbles who willingly
fling themselves into & pool of
knowledge and leadershin.

As members of the Galileo
Leadership Acndemy, they are
taking that plunge, and it trig-
gers wave after wave of such
positive attributes, affecting col-
leagues and even students.

“By teachers valuing them-
selves they can value students,”
soid Sparrow, a Harrison High
School teacher. “We try to create
that environment for our kids
When the district creates that
kind of environment for us, we
blossom.”

Sparrow and eight other
Farmington schuols educators
are participating in the current
ucademy, n two-year commit-
ment involving several other
Oakland County districts. Cham-
pioned by Judy White, the dis-
trict's assistant superintendent
for curricutum, Farmington also
took part in the 1997-1999
academy.

Among the district’s original
Gnlileo contingent was Retta
London, o teacher at Wooddale
Elementary School.

“It's been professionally and
personally enriching and gratify-
ing,” London said. “The whole
idea is to find the leadership
within yourself, find your light
within” and then share those dis-
coveries with others.

The current Farmington group
includes; Sparrow, Greg Droz-

Motlvated: Teachers (from left) Lorena Burke, Retta London,
schools Superintendent Bob Maxfield and teacher Joyce Tomlinson (right.

ship Academy’s accomplishmenta to date.

network of gupremely talented
and motivateu role models.
At the heart of Galileo, London
t

explained, is develop of

Comprising the conso,tium are
several other districta, among
them Walled Lake, Livonia, Novi
and hfeld

action rescarch projects. That
entails identifying a problem
arca being experienced in the
classroom and coming up with
ways to solve it.

Meanwhile, after pl

One Southficld teacher taking
part in the first round of Galileo
was Farmington resident Cheryl
Blau. She found it a richly
rewarding cxperiuncje, one she'd

f

the two-year acudemy, Galileo
partici i working on

dowski and Joyce Tomlinson, of
Harrison; Lorena Burke of the
DELTA program; East Middle
School teachers Marilyn Green-
stein and Barbara McCune;
Vitas Underys of William Grace
FElementary School; Denise Rau
of Hillside Elementary School;
and James White of Farmington
High School, Individual districts
contribute $2,600 toward the
tuition fee; the W.K. Kellogg
Foundation funds the rest.

Taking action

But apother 49 employees in
the district {and not just teach-
ers) vigned up for n leadership
ncademy, patterned after
Gafileo’s mission to develop a

district action plans. London
said her plan is assembling o
system of keeping grades and
roporting them to parents.
Greenatein said she js piloting a
“Kindness Counts” program to
teach youngaters that their
words and actions do matter.

“[t wasn't a two-year program
for these guys and then You're
done,’ nothing happens,” said
Sparrow during a recent
roundtable discussion about the
umbitious endeavor. *It's a two-
year growth opportunity and you
take that growth and continus to
do things with it.

“All of the Galileo consortium’s
first group is still very much out
there in the forefront.”

“The gifts of Galileo arc many
and varied,” said Blau, a teacher
at Birney Middle School. “Any-
one who has the opportunity to
participate ia so lucky.”

Enhanced confidence and self-
esteem were benefits of the

academy, which she said
sparked professional and person-
a! growth.

Of the seven Southfield educa-
tors who participated in the
1967-99 round, most went on to
pursue additional college degreea
“which they originally didn’t
intend on pursuing.”

Several also followed up
Galileo with attempta for school
district ndministrative positions,
Blau added.

“There’s been s tendency
smong teachers to be apologetic

for what we do,” continued Blau.
“... We no longer respond in that
way. We are teachers. We now
carry n different sense of profes-
sionslism with us, u (new) confi-
dence.”

Blau and other teachers feel
empowered from the Galileo
expericnce, and crn't wait to
take their new-found knowledge
and leadership as far as they

can,

“1 find that my role in the dis-
trict is a leadership role,” said
Burke of the district’s DELTA
program (she assists special edu-
cation, gifted and mainstream
students in the same class-
rooma). *“And I wanted to be
more effective, doing things to
moximize my own growth.
Galileo seemed like the perfect
vehicle to do that”

Growth opportunity

When Sperrow signed up for
the academy, she had already
long demonstrated the very qual-
ities Galileo strives to develop,
She took n seminar in teaching
Advanced Placement English
courses, and subsequently (in
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Laura Sparrow, Marilyn Greenstein, Farmlinglon
) are encouraged by the Galileo Leader-

1892} created LINK, Harrison's
first interdiaciplinary block
scheduled course. She later
designed and taught BRIDGES,
a computer presentation course
including technical skills in o
workshop environment.

And now, there's no stopping
the veteran teacher.

“Where I'm at in my career,
it'd be easy to stognate,” said
Sparrow, who is in her 30th year
ot Harrison. *... You see teachers
who stay around too long, who
kind of retire at their desk and
fossilize. They haven't grown in
so long. And that's what this is
about, growing.”

The program doesn’t just
spark teachers to step up in the
classroom, either.

Because the distriet encour-
ages teachers to toke the leader-
ship bull by the herns, Burke
said she feels comfortable stand-
ing up at ataff meetings and
expressing herself without fear
of reprisals.

“It's given me the freedam to
have u vaice. ... 1 alwaya had
something to say, but never

kncw who to say it to. I fecl
empowered. I don't expect it will
change anything, but at least
people will be listening,” Burke
continued.

According to Greenstein and
Tomlinson, current academy
members who teach at Esat and
Harrison, respectively, the early
returns on Galileo are that it
casily is o winner.

“It's important to me at this
stage of my carcer,” said Green-
stein, o veteran teacher of more
than 20 years. “It's energizing, ~
it's challenging, it's sharpened
my swaoreness of new programs
out there, new techniques.”

Lending by example

Tomlinson jumped on the
Galileo bandwogon in order to
continue her quest toward
beceming “the beat science tezch-
er I could be and aleo help other
teachers be the best they can be, -
And to do it on a daily basis.”

Farmington schools Superin- -
tendent Bob Maxfield, a firm
believer in the program, echocd
the teachers about how Galile
inapires and encourages tenm.
work and leadership. .

“Leading is about helping
other people grow, it's about nur-
suring and supportiog each other
instead of just saying, ‘We have
a job, let’s get it dane,’ * Maxficld
said.

Others can't help but notice
how fired up Galileo participants
are when they return from week-
end retreats, Tomlinson said

“Our comrades see us having
fun and they ark, ‘How can I do
that?" It spreads naturally. We
come out of these meetings rtill
charged up,” she said.

The teachers slso agreed that
the district, with it's plilosuphy
that students need to be lifelongy
learners, is the perfect place for
something like Galileo. The
academy encourages teachers to
also keep on learning and experi-
encing professional and pervonal
growth; meanwhile, Farmington
schools boasts one of the most
comprehenaive staff develop-
ment programs in the area.

*The district puts a premium
on lifelong learning,” 8parrow
said, “They emphasize it for the
kids ... for teachers as well.
That's why we have 8o much
staff devetopment. Galileo 1s
king of like the ultimate in stafl
development.”

Farmington is one of a number of districts in Galileo

The Galileo Leadership Con-
sortium is comprised of the
Farmington, Livonia, Walled
Lake, Southfield, Northville and
Novi public school districts;
Wayne RESA; Oakland Schools;

Goals: Develop and support
participants in their quest to
become exemplury educational
leaders; create and develop
structures, strategics and slkills
to effect or izational change

Oukland Community College
and Schoolcraft College. The
exccutive director of the consor-
tium is Dr. Joyce Fouts, from
Wayne RESA.

Mission: To create dynumic
learning communities within
arganizations through the devel-
opment and support of a network
of educational leaders.

resulting in healthy learning
communities; catablishing mod-
el of K-14 cooperation.
Curriculum: Members attend
14 seminars over a two-year
period. Curriculum addresscs
relevant educational and lender-
ship iasues and the following
themes: Personnl Arsegsmont,

Fel Iow from page Al

‘Who Am 17; Changing Organiza-
tions = Where Am I; Influencing
Strategies - How Do I Lead?;
Planning for Action — What Can
1 Do? '

The consortium is funded by
the W.K. Kellogg Foundation
and by the institutions them-
selves.

The first group: The follow-
ing educatora from Farmington
Public Schools participated in
the initial leadership scademy,
which took place from 1997-
1999: Gaye Williams and Bever-

programs in the nation.

“MPLP expands the quality of
leadership in the public policy-
making process in the communi-
ty and in government,” said
MPLP co-divector Lynn Jondahl.
*“This upcoming clans will devel-
op consensus-building skills that
will distinguish them a»s a gener-
ation of community leaders dedi-
cated to developing innovative
public policy.”

The paid-in-full fellowships
are made possible through foun-

dation aupport and private and
corporate contributions.

This year's fund-raising dinner
is set for 5:30 p.m. Thureday,
Feb. 10, at Laurel Manor in
Livonia, Featured apeakers are
Haley Barbour, ﬁ:ﬂmzt two-term

H The MPLP is one of
only a handful of publiic
policy and leadership
education programs In
the natlon.

chair of the
Committee and Leon Panetta,
former White House Chief of
8taff and U.S. Congressiona)
Representative.

For more information about
the MPLP fellowship or fund-
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raising dinner, call 517.355-
6672.

‘While he may understand how it
heppened, he wants to make
sure it never happens again
Already, department officia

- have reviewed the 50-page jail

maonunl and talked with the offi-
cers most directly involved with
Jjnil operations.

“Wo've experienced a dramatic
increase in the number of prison-
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ers housed here ns opposed L a
few years ago,” Dwyer said. “We
fee) there's a need to take a look
st tightening controls.”

Arbenowske unid;

borings and found “limiced
of contamil " ns the

*Then the ity adopts a
brownfield plan, which will
include remediation and develop-
ment of the golf course and resi-
dential property,” she odded.

The city hns completed noil

result of the past use as a land-
). Those consiat primarily of
metals nnd similar chemicals
typically found in landfills
throughout routheast Michigan,

Arbenowske anid,

No housing will be built en the
26-acre landfill, which han
alrendy been contnined to pro-
tect the soil,

1y Miller, Highmeadow Common
Campus; Retta London und Deb
Wilson, Wooddale Elementary
School; Denise Gundle-White,

William Grace Elementary;
Mark Morawski and David
Holes, Hillside Elementary
Schoal; Julie Grodin, Kenbrook

Elementary School; Michelle
Meyers, Beechview Elementary
School; and Cathy Gaebel, who
bas leflt the district.

If you think your life choices are limited,

think again

William Tyndale Collego makes eaming your bachelor's in business
administration 8 viable option -- even If you're & working professional!
And through our accelerated degree program, you can complete ycur
bachelor's degree In as little as 19 months.

Wiltiam Tyndsie Cotlege is currently enrciling students for our next
sestion. Clsssos are scheduled to begin Fobruary 26th in Detroit, and

February 28th In
Open House k

Farmingtoa Hilts. For more information, attend our
" jon Session on 8

day, January 220d at

10 a.m. or on Tuesday, Jenuary 25th at 8 p.m. at our Farmington
Hills Campus. Call Jan Crain at 1.800-483-0707 to reserve your
seat for this Information session nowl

£ 35700 W. TWELVE MILE ROAD - FARMINGTON HILLS. ‘M1 audzi




