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Arnold Schwarzenegger presents top fitness award to
down town developer of World Gym Fitness Centers
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Arnold Schwarzenegger prerenting Chrislian Babini, “Old” A&P
site developer with Top Franchise Arcard

Last week, ot the Arnold Classic, Fitness icon and  Hollywood top box office draw,
Asnold Schwarzenecger, presented Christian Babini, developer of the 4 nere “old A&P” gite
to the new upseale World Gym Fitness Cenles, the ization’s most prestigious sward,
The Joc Gold Awand of Exeellence for his World Gym Fitness Center in Shelby Township.
Annually the Joe Geld Award is presented Lo the top World Gy Fitness Center Club and
owner {out of 300 globally.)

Sthwarzencgger went on to say “Not only does Christion make money, but also pives
moncy baek® referving to Babini's relentless effurt in raising money for charity. “Raising
$50.000 for Inner-City Games foundation, Multiple Sclerosis ns well as severul local
families with physically challenged children.. e is the best.” Amold continued.

Babini's World Gym Fitnrsa Center in Shelby Townrhip alsa received the uward for Best
Staff. Amazingly he has had only tvzo employees turnover in close to four years.

During the awards pre ion, Schwar went en to have fun with the 300 plus
crowd by aaying “Now Christian is moving inle my territary” Referring to the mavie
iness. 1 hod him visit me last year on the set of “Endd of Days™ (Amold's latest fitm
rrleise which has grossed over 200 million dollars.) "We used him in o scene and you saw
Chiistizn for i second just before he blew up in the restrumnt cxplosion!™

Last week, the Eccentric newspaper was able to cateh up to Christion Babini and find cut
abaut his New World Gym Fitness Center in Dovntown Rochester.

()b;enerfllmcnlric - Congratulations on winning the Joe Gold Awnrd. What werv your
thoughts?

Babini - I was absolutely thrilled. My partnee Frunk Palazzolo nnd I brought down 37
stafTimambers and frieads end sharing thia experience with them was fantastic.

ChserverfEccentrie - How does one win the Joo Gold Award?

ability te teach cach participant how to increase their metabolism, 0 that they're burning
calories when theyire not at the gym. The nutrition staff coordinates very well with our
cetified trainers for o complele program.

Tcan qu on and on. Simply put our goal is to cater to the mature adult. We are pruud that
our Shelby Township loeation consists of about 70% women, AND About 70% of that
number ore women with children. In the mornings, out of every 00 members that come in,
98 of them will be moms. Furthermore, we realize that these people ean only squeeze in
nb?lu; &n hour for exercise, Qur goal is to make that experience vducational, convenient
and fun,

Obscrver/Eccentric - Wow! That sounds preat. Are you concerned about the
competition in the nrea?

Babini - I had the opportunity to play college and professionn) football. In addition, 1
ran sales for a billion dolluz, Jortune 500 surgical device company where our major
competitar was ten times larger-than us. It's intereating to note that even though they
were much bipger, our company commandrd 70 to 80 percent market share consistently.
From these experiences, Uve learned to always take competitiop serioualy. | belicve that
the reasnns for winning the Joe Gold Award of Exerllener and Best Staff Awards will be
the driving force behind the Main Street World Gym. Let's face it. Anyone ean go ta any
elub and find cquipment and acrohics. What people want is a positive and motivating
cxperience everylime they walk in. Qur gonl is ta provide them exactly thut. It is simply o
matter of fact that in any busi pl turnover ] into £ turnover.
Our success in retaining employees comes from hiring well and providing an atmosphere
whern employees and membens feel good nbout themselves, We etiminate pressure. For
examply, we've never had a sales department. No one gets paid commission for member
sign-ups. Think about it, Potential customers are sick and tired of being cornered in a sales
room office then being told thot if “you join today your price is this. But if you join
tomorzow it will increase ta this” Ca2lon! This is sophomoric. IUs hard 1o believe but there
arv slill clubs that do this, We pride ourselves on encouraging any patential customer to
take information home, review it them make an informed decision. The stafl that “sells” the
club are the ones that cducate and develop relationships long after the mesaber has juined.
In other words, everybody.

Another one of my pet peeves as a consumer was having to pay an initiation fee. What
the heck does that mean and what does it o towards? The public has become conditioned
to this nensense. Since we opened our first clob four yrars ago, we never had an initiation
fee. In addition, we have alwnosxs offered a 30 day money back refund.

These ure just a couple examples of differences that a customer may recoymize. In a more
pragmatic sense, the industry iz growing incredibly fast. Aer s stagnunt period from the
mid 60' 10 Iate 805, the number of members in this country has tripled in the last decade
to 28 millinn. By the year 2010, it is expected to triple aguin to a stagpering 100 milliop
members! That's with osly a 10 ta 12% market penetration. With that said, even the clubs
that do a poor job of servicing custumers will benefit frum the growth. Indeed, there are
enough members ta support the current and future arca health clubs, The decision the
consumer has to make is simple. Where do T enjoy going? Because if they enjoy going,
they Tl keep coming back to nchicve their goals.

ObserverfEccentric - When do you rxpest to be open?

Babinl - We feel it'a very realistic to be open in September of this year, Much of the hard
work isite plan) 15 out of the way. Permits are in the works and as we get closer to opening,
we will oifer a pre-epening c incentive hip drive where anyone can join
nnd use our Shelby loeotion for work-outs while we put the finishing touches on the Main
Street World Gym. Whirh reminds me, any member that joins either the Shelby Tov:nship

Babini - Ownera are roquircd to submit obiective criteria, auch ag, fi P
member retention Yers ployee peiention s, I services and
p ing divernity and ity serview activitics. The Franchise ofTice and Joe Gold
himaclf tuke it from there.

bserver/Eccentric - Tell me about the status of your Dewntewn Rochester World Gym
Fitness Center. There has been o lot of kpeculation as to what the fina! product will be,

Bobiai - The Dewntown World Gym ia # dream in the making. | called on that downtown
property 10 years ago for the xame use. it was financially untouchable for me back then. [
wag overwhelmed with cxcitement when we closed on the property Jast summer and 10
years later.

Yes there is 0 Jut of sy and formation ding the project and hopefully 1
can clarify. First, tet me say that the City of Rochester has bren absolutely supportive,
professional and fair witls the planning and building procss. Ed Alward, Building inspector
and Ken Johnson, City ntanager were “in the loon” from the start. They gave me very
specific direction as 1o what 1 could snd coulda’t do. This woperutive spirit helped the
proress along, as there have been no surprises thus far.

As for the site plan, This property includes 4 acres and all four scres witl be developed.
Maost people see the building anek the parking loCin front. What most DON'T know is that
we have an ndditional 2 acres that are ulsa going ta be developad for parking and poal. The
parking there will be outstanding. The poal will aot be developed until we are certain it
won't nffect parking.

In ndditivn, whiat makes this downtown lecation uniqae is that it's situnted on Paint
Creek Trail nod Rochester Municipal Park. Imagine, any tisne of year, being nble to pick-up
croen country kis, snow xhoes or bikes right at the clul, walk in ur backyan! and neeeaa
Puint Creck Trail for o caediovasculur workout then, when your finished, bring the
equipment back to the club and finiah your workout or enjoy o tnassage! Morcover, our site
plan was opproved for an outdoor fresh nir exercise patio that overlooka Faint Creek. For 5-
7 mcnths of the year one can cajoy exercine outdvors with the kame state of the art
equipment you will have indoora.

Speaking of the indoor area. We are odding close ta 10,000 kquare feet ta the building.
When its all said nnd done, the club will affer 25,000 square feet of fitness space. We are
using the expunsion for related tenunts, Such s, o vilamin outlet, o fulf service day apa and
we are actively recruiting o natinnal coffee house chain,

The fitneas areas will include massive cardiovascular, strengih, acrobices and spinning
arcns. The acrobics room will also be used for special population (vstcoporoais, past rehab,
limited range of movement, pre and post natal, ihromyalgia) programa. We will also offer
an expansive Kids Klub a supervised children'a activity area. The huge juice bar witl be
strategicnliy Jocated lor casy access.

Without questinn, however, the heart of our club, na it js with our Wazld Gym in Shelby
Township, is our cducation with regard to fitness nnd putrition. Qur autrition pregramming
1taff has expandrd tu ix directors. The programa offercd nre diverse, from group dymu_nic ta
tndividunl progruma. But the common thread that binds the success of our members is the

or Mainstreet World Gym will huve membership reciprocity to both, In oddition, there are

over 300 Wozld Gym Fitness Centers around the globe where you can work out fer free
every time you travel.

Well there you have it. It oaly takes acconds before realizing that Christian Babini is
possionate about the fitness business and custemer service. If you have questions
regarding this Award winning World Gym operation, you can call World Gym Shelby
Township at 810-566-6275 for more information...

Enjoying dinner icith Arnald during the “Ends of Days” filming.
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