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.And some national experts, as
well as local officinls, worry that
the economic downtum could ham-
por the evolution of municipal gov-
ernmeant Web sites as powerful
tools for resfdents and tho busi-
ness community,

It you haven't visited your com-
munity's Internet outpost lately,
you might be surprised at what's
available with just a fow mouse
clicks. For example:

the

— For Hills councilman, :

technology has its limits -
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Canton Township

www.canton-mi.org

Jerry Ellis isn't ashamed to admit
he still likes to do some things the
old-fashioned way when it comes

W Livonia residents can caleu- Farmington cl.farmington.mi.us
late - to the penny - how much | | Farmingion Hills www.cl.farmington-hills.mi.us
millage on tho Aug, 8 primary bal. | | arden City cltyofgardencity.orge
Iot will add to their property tax Livonia cl.llvonla.ml.us
h,": - b residents can down | |-EYMOUth cl.plymouth.ml.us
Toad and print the form requesting | |Plymouth Township | p lymouthtwp.org

their home be placed on the Ply-
mouth Police Department's vaca.
tion checklist.

8 In Farmington, where the
city's Web sito ia aimed at attract-
ing new business as well as pro-
viding services for relldenu. you
chn take a video tour of d

While each member who serves
on the Hills City Council ia given
a laptop computer to view his or
her agenda packet at meetings,
Ellis dutifully prints each page
out and views them the way city
leaders did for 100 years - on good

, *I just think we

1d paper,
Redford Townshlp | redfordmi.com ° Ho said he's not .
Westland cl.westland.mi.us e said he's not against using
Oakland County www.co.oakland.mhus ahouldnt mp thinking because of
| Wayne County waynecounty.com N

tries to

State of Michigan

www.state.ml.us
= Unofficial sito, established and maundnednyewmutynmoewmn-m

B Those unlucky onough to be
caught speeding in Redford Town-
ship can pay the fine online with a
credit card through a link with the
17th District Court Web site. And
if you'ro still angry about the way
the township handles traffic
enforcoment, you can look up
township board minutes going
back to 1869 to ece if anyone has
voiced similar concerns,

Upgrades on the way

.. Nearly every municipal Web site
offers e-mail to elected officials
and department heads. Most have
links to the local :-ihbrnry and

+ - N

in a report from Gartner R
a Stamford, Conn.-based reneurch
and camulung firm used by local
and state governments throughout
the U.5. The November 2000
report lists four phases of e-gov-
ernment.

The “Transaction” (third) phase
allows users to conduct and com-
plete entire tasks online, such as
paying taxes or obtaining dog
licenses,

The,end goal, or *Transforma-
tion Phase,” is to “redefine the
delivery of government services”
by providing n mnglu pomt of con-
tact for resid

school districts, On the
side, several devote pages to cure
rent Inddmg nppcrtumtlu and

Todny. Westland rnudents ean
il out about two dozen forms and
permit applicationa, os well as

view zoning maps, The city can -

also post emergency alorts in a
prominent spot at tho top of its
humn page.

an

according to the report. Eventual-
1y, that could mean a serica of cus-
tom-tailored Web sites for indivjd-
ua) users or oven voting over the
Internet.

Roadblocks in Mlclugan

There are major obstacles to
oven the third lovel of e-govern-
ment. um:urdmg to local Web site
A bill in tho state

's Web site
will be cnmplnteiy rndnne this
month, said Supervisor Steve
Mann. “We'll have an updated list
of current events, assessing infor-
mation, emergency notification for
road repairs, o list-serve for e-mail
and a limited amount of inurnc-
tivity,” Mann said..,

- -qdn-Redford: Township, rcaidnnr.u

and businesses should be able to
pay. their water bills online by
apring, said Betsy McRae, the
deputy township clerk who admin-
isters the Web site. The project is
Being hundled jointly by the town-
ghip and a subcontractor, Official
poyments.com.

More interactivity

. Canton Township and Livanin,
whmh already offer a basic level of
interactivity, are looking to
expnnd their capabilities in the
aear future as well.
: But the idea of adding ns much
mterncuvnty - in as many differ-
ent formots - ns possible i3 echoed

legislature would allow clectronic
signatures ¢ on legnl documents, but
it remains in committee.

“In Michigan, the only legal sig-
nature is still the one that’s hand-
wnnen on o printed piece of
papor,” said Tom Alexandris, Ply-
mouth nformnhnn systems mﬁn-

‘Wnb ‘site administratora with
other m\mmpnl government expe-
rience in several communities said
they still believe many residents
will be reluctant to give out credit
card information enline or just
change the way they've always
interacted with their local govern-
ment. A large number of rcnxdonta
still line up at the treasurer’s win-
dow to pay property taxes in per-
son, rather than trust the post
office, they snid,

Meanwhile, declining state
shared revenues and other budget
cuta could evcnlunlly stall munlci-
pnl Web site development, some
officials said, cven though most

ties spend comparatively little
kcopmg their sites up and run-
nm

Olhcru dlsugrced saying local
government's presence on the Web
had become too valuable to discard
during an initinl wave of belt-
tightening.

“I'm not surc I would call it a

An
schedule a meeting or a lunch
with the attorney, he said he has
to Jaugh at how it will take some
people five minutes to turn on
their hand-held computers, find
the date and see if they are free,

He consults a more traditional

Jorry Ellls

calendar.

“I just flip & page over, and I
can tell you if I can make it,” he
said.

“It drives me crazy when people
do that,” he said of people using

“the glowing little devices es calen-

dars and phone books. “It takes
five minutes to get an answer.”

Ellis agrees he belonga to the
school of thought that there's no
point to trying something just
because it's new, if it's not effi-
cient. He said he prints out his
council packets so he can see the
poges and write notes in the
columns,

*1 just don't like to read docu-
ments off computer screens,” he
said. “I want to be nble to look at
it and turn the page.”

He said packeta can include 100.
pages, and he can't look at n:
screen for that much material.*
The popular Palm Pllou on the
mnrket likely won't fit in Ellis*

t 800N,

1 hnve a Rolodex,” ho said, of
storing his phone numbers.

But Ellis i not completely anti-
technology. Yes, he does use the
Internet and has a computer at
home and at the office.

He also has a cell phone where
all the important phone numbers
he wants are already plugged into
speed dial.

High tech takes one city down the sewer

BY TEDD SCHNEIDER
STAFF WRITER

aet

frill," Westland's Veldhuis sa
*“You need to be able to make a
long-torm commitmont to it
though"

*“We may not be able to do some
of the larger projects over the next
couple of years,” sald Livenia's
Putman. “But I think there's a cost
savings to Jook at when you begin
offering things online as well.”

Minimal costs

Livenia apent $8,000 to put up
its site four years ago, using 1
start-up company that has sinve
become a leader in the municiral
Web site field, Putman said. The
cost to maintain and adminiatoer it
is small enough that it isn't bro-
ken out as a separate line item in
his department budget, he added.

Redford paid less than $5,000
Inst April to put its site up
through IBS Solutions, & Dear-
born-based Web site developer.
The township spends $400 monthe
1y to maintain the site and pays
$1,100 yunrly in hosting fecs.

The site is updated weckly and
much of the information comes
from other township employees,
McRac said.

Moat Web site administrators
and clected officials said they now
consider a municipal Web site a
basic and necessary service, in the
same category as public safety and
trash collection.

Said Plymouth Township's
Mann: “One of the goals I set out
when I ran for supervisor was to
make communication with con-
stituenta a top pnanty.

*The Web site is the best way

I've scen to accomplish that.”
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Nothing makes you feel
more beautiful than an
elegant gown that's absolutely
right for the occasion.
Come see the latest designs
that are sure to make your
day even more memorable.
Wa'll also show you how to
complate your look with

the perfect Jewelry,

shoes and handbag.

A speclal collection of
Blalr Delmonico fewelry
will be available for
your selection.
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A bigger, brighter Internet pres.
ence for their home town may be
the one use resid notice on a

cost and bills the user for the bal-
ance.

Farmington Hills and Livonia
have gone from paper to paperless
city c?u‘m:il agendas and backup

regular basis. But it's far from the
only municipal technology applica-
tion literally hitting local streets
this winter,

In Plymouth, for example, on-
board computers allow salt truck
drivers to regulate the flow and
width of their discharge. The tech.
nology has helped the city cut
costs and is beneficial for the envi-
ronment, according to City Manag-
er Paul Sincock.

Plymouth residents and busi-
nesses can also order *sewer cam.”
Municipal Services workers snake
a mini camera down the storm
drain looking for broken pipea and
blockages. Customors get an
instant color photo printout show-
ing the situation.

“We can catch things bcl’ons they
become a critical problem,” Sin-

Farmington Hills made the
switch two years ago, supplying
notebook computers to council
members, who download their
weekly packet the Friday before o
meeting.

“We used to have two people at
the copy machine the entire day
on Fridays,” said Kathy Dornan,
city clerk. “Now those employees
can do other, more productive
things.”

Whn!e puper ngendu and back-

ilable on

There’s no fee to receive the,
agenda via e-mail or mnvenuonnl'
mail.

In Livonia, council mLmI:ers-
have been receiving electronic,
packets for six months, said Dan:
Putman, the city's information!
systems manager.

Putman said it may take n while-
longer to assess the time or cos
savings because the packets af
typically far larger than those in
Farmington Hills. A recent Liv
nia packet contained the equi
lent of 1,100 printed pages, hel
said. M

Of course in most local comm!
nities, the easiest way for resi-;
denu to have a high- tev:h-

mquest, Dnmnn sald the electran-
ic agendns have made access more
convenient for a greater number ol'

is to run afou! of th\:-

law. Area police departments are.
carly adapters when it comes to!
heol Yeati .

people. The clerk’s office i
e-mails about 70 agendas each
week to residents and others,
“Before, you sometines had a
or two, or el

cock said
The city plc!u up half the $180

with an interest. But thnt was
about it,” Dornan said.

There's radar guns, in-car video:
cameras, Automated Fingerprint-
Identification Systems (AF]S),‘.
DNA evidence and, when you!
finnlly get your day in court, it
could be 'in"a video ment.  :

SHELTER,

YOUR HOME PROVIDES
COMFORT,

AND A WAY TO CONSOLIDATE
YOUR DEBTS.

Ourt home equity line of credit tates haver't been this low In decades. S0 now’s the time to use
the equity in yout home to consolidate your credit card bills, school Joans, auto loans and more.
+ Discover the selief of one lower-interest payment to replace all those higher-Intetest payments. Just call
us 3t 1.BOD.SOD.LOAN, log On 3t www.bankone.com/800800LOAN, or visit your nearby Bank One.
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