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Board, administrators
assessed for strengths

BY SUE BUCK
STAFF WRITER
sbuck@or.homecomm.net

Luorry Lobert, who's leavipg for
a human resources position in
the Grosse Pointe Public School
District shares a dominant
strength  with Farmington
School Board member Gary
Sharp — positivity.

According to the Gallup Orga-
nization of Princeton, people
strong in the positivity theme
have an enthusiasm that is con-
tagious. They are upbeat and
can get others excited about
what they are going to do.

“When I read about it, I
thought, 'It is me,” Lobert said,

Gallup developed the nssess-
ment to measure the collective
strength of groups, It was uased
at the Farmington Public
Schools Board retreot held inst
fall ot the Doubletree Suites
Hotel, and a strength finder
model will be used at the Aug, 5
schaol ndministrators retreat,

In reporting the five dominant
strengths of the board and cen-
“tral office tenm, n grid was pro-
duced with four quadrant cate-
gories and sub-categories, They
were!

o Rel

cance, self-ossurance

® Thinking — analytical,
arranger, connectedness, con-
text, deliberative, fairness,
futuristie, ideation, input, intel
tection, learner, strategic.

Taking the test were Farming.
ton School Board members,
Cathy Webb, Linda Enberg,
Priscilla Brouillete, Pam Chris-
tian, Frank Reid, Jack Inch and
Sharp, Farmington Schaols
Superintendent Bob Maxfield;
Lobert; Cheryl Cannon, assis-
tant superintendent for business
and finance; Sue Zurvalec, nssis-
tant superintendent for staff and
community services; Jan Colli-
ton, assietant superintendent for
instructional services, and Lynn
Noelke, interim director for spe-
cinl education,

Hnowing everyone's strengths
creates an awareness of how
they approach problems and
think in terms of their place in n
tenm, Lobert said.

“That's why we uase the
strength finder,” Lobert said.
“It's an awareness pmce for
everyone in the organi We

in the organization.

“The value is how do we marry
these talents together?” Lobert
snid. “How do we partner? How
do we use our strengths to com-
pensate for our weaknesses?”

The board retreat participants
took their tests on the Internet,
Lobert said. While Gallup has
identificd 34 key talents, five
will emerge after testing.

“You are only going to get
five,” Lobert said, “They want
you to think of it as a comet,
These are the ones we can clear-
ly see at the front of the comet.
It doesn’t mean these other tal-
ents aren’t right herc at the
head, There could be some key
talents which aren't showing up.
They want you to just work with
five because it becomes too over-
whelming.”

Among the mare unusual
themes which aren’t immedinte-
1y deacriptive are:

B woo — winning over others.
These people derive satisfaction
from breaking the ice and mak-
inga connccunn.

i

all know what our five key tal-
ents are. If we are wnrkmg v-l!h
Y

who is ly a

empnthy, harmony, inclusive-
ness, individualization, relaton,
responsibility.

@ Impacting — command,
competition, developer, maximiz-
er, positivity, woo

W Striving — nchiever, activa-
tor, adaptability, belief, disci-
pline, focus, restogptive, signifi-

thinker, it's nice to know that in
a team, they nre joined with
someone who is an activator.

That's how we are using the'

tools in staff development.”

The philosophy is the same in
hiring people, Lobert said, The
tool used at the retreat was suit-
ed for evaluating people already

and apprecinte mm]lectuul dis-
Cuﬂﬂlﬂﬂ

M ideation — able to make
new connections between seem-
ingly disparate phenomena

W activator — make thinge
happen by turning thoughta into
action. These people are often
impatient.

W restorative — adept at deal-
ing with problems and figuring
out what is wrong

POLICE CALLS

MAILBOXES DAMAGED

Severnl mailboxes along the
32600 block of Cadillac were
torn off their posts or damaged
during Saturday night. Three
mailboxes were damaged and
trash cons were dumped along
the 28700 block of Deer Run
Sunday night.

CAR DAMAGED

A woman visiting the Low
offices of Jax Kalish on North-
western Highway on Thursday
evening reported returning to
her car to see someone keyed the
paint. She said she was there
meeting with her soon-to-be ex-
husband.

HOME INVASION

In the 30600 block of S.
Wendybrook Ct., o resident said
someone pried open a screen
door to gain entry to the home
between 10:30 a.m.-noon Satur-
day. Stolen inside were some
miscellancous picees of costume
jewelry. Estimsated loss was
unknown.

In the 22200 block of Averhilt
Avenue, o resident reported
somcone entered his home
between 11 a.m.-4:30 p.m. Satur-
day and stole lottery tickets, o
cell phone and a handgun, The
man said he may have left his
front door open.

In the 37000 block Eight Mile,
a vacant home for sale was bro-
ken into during Sunday night.
Stolen inside were some picces of

costume jewelry with no cstimat-
ed value.
BENCH SNATCHED

An iron bench located in the
front yard of a home in the
38200 block of Klarr Drive was
taken during Friday night. Loss
was $200.

A cement bench outside the
Gilchrist & Associates on Eight
Mile wus taken between Thurs-
day and Monday. Loss was $400.
WALLET THEFY

An employec nt Botsford Hos-
pital on Grand River said she
left her purse contnining her
wallet in her secured locker on
Saturdny and returned at 6 p.m.
to find the lock missing to the
locker and her wallet missing
inside. Loss was $50.

DRUNKEN DRIVING

Police pulled over a vehicle
along Orchard Lake and 13 Mile
around 1:25 a.m. Sunday for
having expired license tabs. The
driver, a 44-year-old Warren
man, had a .11 bleod/alcohol
level.

Police pulled over n vehicle
along Orchard Lake and 12 Mile
around 4 a.m. Sunday for run-
ning two red lights in while in
left turn lanes. The driver, a 23-
yenr-old Troy man, had a .14

" blood/alcohot level and a restrict-

ed license.

TOOLBOX STOLEN
A Novi man said he spotted

two men leaving his vehicle after
shopping nt Pony Express at
31650 Eight Mile around 2:12
p.m. Sunday. The man discov-
ered his toolbox in his truck bed
was taken and the two men had
driven away. Loss was $200.

FAIL TO PAY

The driver of a 2001 Cadillac
Escalade pumped $24 in gas into
the vehicle at the Mobil gus sta-
tion at 27730 Orchard Lake and
left without paying around 2:20
p.m. Sunday.

DRUG POSSESSION

Police pulied over a vehicle
along Parker nnd Folson around
5 p.m: Sunday for the driver not
wearing a seat belt. The driver, a
28-year-old Farmington Hills
man, had a baggie of marijunna
in the car's center console,

Police pulled over a driver
along 13 Mile and Orchard Lake
around 115 a.m. Monday for
running o red light. The driver,
an 18-year-old Farmington Hills
man, had marijuana in his pants
pocket.

Police pulled over & vehicle
nlong Grand River and Rockwell
rround 4:30 p.m. Monday for
having 8 cracked windshield.
The driver, a 36-year-old Detroit
man, had erack cocaine in his
panta pocket.

Compiled by staff writer Paul
R. Pace from reports on file with
the Farmington Hills Police
Department,

Road Commission launches new Web site

The Road Commission for Oakland County has

launched a new and improved Web site that's
intended to make it ensier for visitors to quickly
find the information they are locking for.

Located at www.reocweb.org, the site offers n
wealth of informntion about the road commission

Other features of the ai(u includo o schcdu]c of
RCOC

of RCOC brochures and other publications, all the
latest RCOC press releascs, a list of questions (and
their answers) frequently nsked of the road com-
mission, information about RCOC permus nnd

1ud

LObert from page Al

(how it's gaverned and funded, its mission state-
ment, chalienges, otc.), rond projects, and a wide
variety of rond commission activities, such ns pot.
hole snow plowing, gravel road mainte.

wark with,” Lobert snid. “It tells us how this per-
son will approach kids and what their empathy
level will be.,”

Similar Gallup tools were used at the Fall 2001
board retreat at the Doubletree Hotel Suites in
Novi, (See related story.)

During Lobert's tenure, he helped to bring col-
Inboration between the school board, administra-
tion and union groupsa to new heights, “We're talk-
ing about hew do you get the barriers aut af the
way, 8o our people can really soar with their
strangths,” he said. “Those three anchors got
together on a regular basis and we talk about col-
laboration. This wna ongolng when I came to this
organizntion.™

The district also moved into a formalized inter-
est-based bargaining model where strategies are

developed to explore more options.

“It's lnokmg at the glaes half full instead of half
empty,” Lobert said. “You brainstorm grenter
aptions together. Inatead of hiding information

nance, ete,

Also available at the site is information nbout
RCOC's FAST-TRAC “smart” traffic signal system
nnd the Southeastern Michigan Snow and Ice
program (SEMSIM: n partnership

from each other, you get all the i on the
table. You work together. It looks more like a prob-

lem-solving process instead of old-style negotia- *

tiona. We went into n formalized model during bar-
gaining and I was thrilled to be a part of that.”

It's a great foundation, Lobert said.

llclaunmhxps are built through blood, sweat and

ars to trust, he said. It's a paybnck for the rela-

tlnnuhlps hullz through the years.

*I certainly leave Farmington with o hoavy
heart, I'll tell you that,” Lobert said. “It's a model
I'or Amencan public education, nothing short of
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between the RCOC, Wayne County, the City of
Detroit, Macomb Caumy Road Commission and
SMART that is introducing state-of-the-art tech-
nology to winter road plowing),

The site also contains the popular RCOC Real-
Time Traffic Map, which is one of the few Web-
based maps in the nation showing real-time traffic
congestion levels on county roads and state high-
ways,

1 practices (i
permit guidelines and applications) and current
RCOC job postings.

Additionnally, the site allows visitors to send
questions or concerns to RCOC's Department of
Citizen Services vin e-mnil, which will treat the
messages the same as a phone call, including pro-
viding a response to the question or issue. There
are also links to other related Web sites.

*We originally launched the Web site in 1998,
snid RCOC Managing Director Brent Bair. “After
four years, it was time to update the site with a
new look and streamlined operations.

*We think the changes to the site make it more
uuer-frmndly which helps us better reach vur
goal of meeting the information neceds of cur ‘cus-
tomers,’ the motorists using the county roads.”
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