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Hospitals borrow from military to better serve moms-to-be

Beaumont Hospital in Re
Oak and the Unh‘:mty of ol
Michigan Health System are
among 16 centers across the
nation taking part in a study
thnt uses a teamwork system
borrowed from military avia-
tion to enhunce patlent care.

The system, known as
MedTeams, draws on lessons
Tearned in the world of mllitary
aviation, another high-stress,
high-stakes work eavironment,
The goal is to improve patient
snfcly. patient satisfaction and

J)loyce satisfaction in labor-

-delivery units by applylng
tenmwurk skitls trainfog. In
the military, teamwork inter-
vention techniques resulted in
A 40-percent reduction in pre-
ventable errors, saving lives
and millions of dollars each

year,
MedTeams developed by

Dynamics Research Corp.,
incorporates more than two
decades of avintion team
research and development. A
recognized leader In safety, the
aviation industry has estab-
lished teamwork as essentind to
human error prevention.

As part of the 12-month
study, phiysiclans, nurses and
other health eare providers
involved In direct paticnt care
hnve received training in team-
work skills, followed by “on-
the-job” tralning nnd coachin;
The data-collection portion o?
;hu study will run through this

“We hope to prove that
labor-and-delivery units that
are strctured into work teams
with teamwork trainfng skilla
will demonstrate better cllnlcn!
unit performnnce,” sa;

Cosmas Van de Ven, l{'lsc pﬂnd-

pal investigator for the project
at the University of Michi

team based on her ntundlng
care

The teanis have been
assigned a limited number of
putients to ensure that team
members are always aware of
patient status and are able 1o
monitor the actions of feliow
team membern. The intent is
to enhance eoardlnation of
patient care and f

Team
for patients in a collaborative
and interactive method, pro-
viding a wider safcty net.
MedTeama tﬂlninz focuses

workload; and improving team
skllls. These elements are
addressed through a number

Beaumont’s chairman of the
Obstetric Quality Assurance
Committee and MedTeams

of rpecifie

such as cross monftering, This

uchn_l'quc u:ache? all
" i

on flye ¢l

developing and mninmininx
team structure and climate;
plmnlng‘nnd problem salving;

tion among providers,

Tha program streamlines
patient eare by dividing health
cave stuff into smaller “core”
teams differentinted by colored
bndges. Patients are assigned
to that team from the time
they are admitted to the labor
and delivery unit. Core teams
are made up of nurses and
nm:ndlng‘Phyvicinm The
number of caregivers will vary
based on patient volumes, and
each patient is assigned toa

RADIATION CNCOLOGIST

Ronald B. Irwin, M.D,, exec-
utive vice president and chief
medical officer of the
Beaumont Haospitals, recently
announced the appointment of
radintion oncologist Frank A.
Vicini, M.D,, to the position of
corporate chief of Oncology
Services,
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team manager.
In her new poslhon Smccr is

the Karmanos Cancer Institute
nml working with Jack agaln,”

ope eration of the hnspice prv-
gram, a part of B

“Among our
tup-le\'cl T ob]cmves ls
's Wel

Home Health Services. Her
duties include planning, devel-
oping, implementing and man-
aging the program to best
serve the wide range of patient
needs in the

P!
siteto nnke |t more accessible
for patients, doctors and our
general community.”

Rauscher holds a BA. in
mmpuu:r science from Rutgers

ity in New Br

p s of posi-

tion, haw ta actively menitor

the actions of other team

members to prevent errors.
Dr. Mark Dykowski,

says, “Imp:
performunce means the
processes of inbor-and-delivery
wilt be enhanced and that will
lead to reductions in adverse
patient outcomes and
improvement in patient satis-
fuction.”
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Braastfeeding
Lateche Leaque of Livonla meets
monthly at 10 a.m. {June (7) on the
third Tuesday of the month, Meetlngs
take place in public fatifities and pri-
vate homes. For more information or
for breastfeeding support, call Sarah
AL (734) 2660632,

New-Tritlon
Sharing and Caring a breast cancer
educallon and support program will
offer a discusslon titled “New-Trition,”
Thursday, June 19, wilh quest speaker
Xay Huberty, CN.C. 8 nutritional con-
suttant, Call (248} 551-8580 for infor-
mation. Program runs from 79 gm. in
1he first floar conlerence room cf the
Beaumont Cancer Center in Roya) Oak.

Welght reduction
Providente Hospital Southfield will
hold 3 weltness seminar (two hours)1-
3 pm. Ssiunday, June 21, which com-
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hypncsis session. tehavior modifica
tlon booklet, home reinforcement
audlocassetle and ualimited free repr
elitions of the seminar. Provicerce
Hospital Southfield (22250 Providence
Drlve, Medical Building, Fisher
Auditorium). No reservations required.
Catl {800} 848-2822.

Juy

Welght Control
The kick-olf meeting for 5 Welght
Control Support Group wili be 5 p.m.
Tuesday, July 15, at Hew Hodizons
Medical Center, 19935 Merriman,
Livonia, Call (248) 474-4900. Speakers
will include Or. Mare ¥astropacio and
Gin Main, This group is intended pri-
marily for peopte who previously had
of are scheduled fos of interested in
the Lap Band or other barlatri¢ sue-
qery. Everyone, even those with 3 gen-
eral interest, is welcome fo attend. At

includes a T-shirt plus prizes. raffle
gitts and music. The 5K Fun Run and
Walk {aptional one mife route avail-
able} is presenled by Gift of Life
Minarity Organ Tissue Transplant
Education Program (MOTTEP) and
Michigan Coaition oa Denation
(WCOD). To reqister, call (8007 482
4881,

Aasost

Seminar
Francesco Garripotl wifl be coming
Aug. {5 1o conduct 8 two-day semi-
narfctass on 0 Gong ot 38124 Ann
Arbor Road (ane mile east of 1-275) at
the Taoist Tal Chi Studio. Ke has con-
duzled this class previously and peo-
phe of all ages and heaith conditions
found it beneficisl, His national televi-
slon project was co-producing and co~
directing tha 23-part, PBS series “Tai
Chl INNERWAYE " Francesco’s interest

A former breast cancer fel- N.J., and a M.S. in computer bires the power of hypnosis and the meeting. organizers will decide in complementary medicine goes back
low at the Harvard Medical science from the University of behavior to help you what directicn to take. over 20 years when he left  universi-
Schnol, Vicini is internationally NEW KARMANOS CIO South Florida in Thmpa Bay, lose welght without feeling deprived. ty 35 2 pre-med sludent and went 1o
recognized for his research of Fla. Rauscher is a member of The first 45 mlnules of each session s Life Waik 2003 study in Hawali with & renowned doc-
brachytherapy ( mdmtmn Juhn Ruckdeschel, M.D,, the American Medieal free and if the participant feets com- The Life Walk 2063 Walk and Fun Run tor trained in integrative Eastern heal

) and di g radia- and chief Inf ies A [ation and fortable with the program, can pay a will be held 9 am. July 26 at Belle fsle ing and knawn for his exiracedinary
tion with greater prmslon for  officer of the Detroit- based presents regularly at academic  one-time 559 fee which includes the in Deteolt. Entry fee is $15 ang medical results,
women with early-stage breast  Barbara Ann Karmanos conferences on the design of
cancer. Cancer Institute, has appoint-  effective and reliable IT sys-

Vicini replaces Irwinin the  ed Richard LH. as  tems for use in healthcare, homwng'wm .
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