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Budget- problems faced  of the budget would make ade- the administration on lwhat T think] we|have to-a: Ye-
Schooleratt College’s Board of  quate reserve, Another method,  should be cut,” Hugsonisald, €] for them;” she
Trustees last Wednesday as college officials feel, might be A i " said, She priticized the bodrd
they met-In reguiar session fo o establish'a fundlargeenough , | BUT BIRS, MOENLE ' said: for itg pagt lack: of inferest in !
find solutions to two problems: o meet one month's bills for  that she'felt thq board needed the buliget|and sald stidy ses-

*Establishing’ a-large cash operating.the college, 10 ;take ‘a more|active role in slons fere calledata’ whind,
reserve In'the operating budget, Peoe i B “The doesn’t
and item the recent accredita-  LINDNER ALSO MADE it of budget cuts feel we hate given them enoiigh :
{Hon team had urged; and, quite clear next year's budget . a of, policy and  direction,’| she Y sd, Lot

4Balancing a record $3.4 offered lttle hope of improv-

miltion budget--some $700,000
onder what staff leaders had

. ;agked to rjm the college’s pro-
gram next year,

On the first malter, mem-
bers of the accreditation team
had criticlzed the school for
‘having a lowoperating cashbal-

ance,
e e
TRUSTEE SAM HUDSON
-asked to have the ltem placed on
the agenda, and sald he *‘took
exception to the way money was
gathered from other accounts’”
to meet day to day obligations.
Board Chairman Harold Fis-+
ther echoed these comments:

“It 1s our responsibility to
i those who have contracts with

‘s that we operate this college

An such a way that when pay

#checks are due we can meet
them.””

. The discussionbeganover the
callege’s contingency fund, but
Kenneth Lindner, Schoolcratt’s

. flnancial chief, steered discus-
slon Into another area. The con-
tingency,fund was for “emer-

_ gency” se, and should not be
confused with actually improv~
ing the college's financial cash
position. ‘

Lindner told the trustees
. there was an important need to

. reduce the college's tax anticl-
pation borrowing --getting loans
on uncollected taxes--and lo
eliminate borrowlng from other
funds,

“We need todo three things,”
‘Lindner sald, obviously pre-
‘pared for theboard’s questions:

#0ne, establish and malntain
an operating reserve--money to
meet c¢urrent bills, Second,

* bulld up an equipment replace-
ment reserve, and a program
.and policy to go with it, Third,

‘we must fund the special con- -

tracts Ve negotiate.””

None! of this can be on a
contingéncy or-emergency ba-
sis, Lindner insisted. Lindner
also said seven to ten per cent

ing the college’s’ tight cash
problem.

*“There are two solutions.
One, Increase revenues in ex-
cess of expenditures through a
tax or tultion hike, The second,
obviously, {s'to lower expendl-
tures below.revenue.” :

The board agreed to study the
problem when 1t takes' up the
budget on April 10.

Mrs, Jane Moehle had said
earlier she felt the college was
In a unique postton because of
the right of public employees
to bargain. *The accredltation
team told us Michigan was un-
ique with the Hutchinson act.”

Turning to the newbudget, the
board learngd from Lindner that ~
faculty and staffbudget requests
had totaled $4.1 million, but that
the administration **would pre-
sent a balanced budget,” total-
ing $3.4 million,

That, Lindner was quick to
potnt out, meant the operation
funds of the college for next
year need to be cut $700,000,

Redetion from two, board
members--Mrs, Moehle ard
Hudson--sparked a short deét
bate. i |
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Save on the most wanted scale madel cars, trucks, fast | ;
backs, buses, Irailers, etc. All in solid diecast metsl 10 last 2 i
lifetima. We show just a few. .

EASTER

WITH THIS COUPON

‘1 large assortment. of Plush-Stutfed
. Easter bunnics. REG. 7.99 value.
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