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Group identification,

A recent'reviaw regarding re-

search on group-behayior showed
very interesting results. -
. One study took a roomful of to-
tal strangers and divided them into
two groups. The groups were then
assigned a competitive task.

Results were to be judged and &
prize awarded for the best solu-
tion. The groups were in the same
room and could overhear each
other,
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TESTING AND jonnaires

. . .
labeled by others and identify
themselves as members of some
group such as the sales depart-
ment, engineering department:
ete., the identification of, who is
good and who is bad.occurs auto:
matically. .

THIS SEEMS TO be human
nature and there is apparently no

way to avoid such group identifica~

tion.

o \

", In‘business organizations, how-
#1ever; the problem occurs that the
' torganizational structure of a com-
. ;pany-often-does not match the
| goals of the company. The result is
“built-in hostility and friction. .
. . Por’example, a company decides
*to ‘enter- the widget market. The
‘engineering department ‘is given
i the assignment of developing a
inew widget. .

. But engineering is not really in-

\
. \ -

Ler-este‘d in déveluping the widget
}hat will produce the most results
or
ing is interested in designing a
widget that will put engineering in
the best light, .
*

. THE SALES DEPARTMENT
ig given the assignment of selling
tCe widget. Sales’is mainly inter-
“eSted in.making sales look good. If:
there are problems, the first reac-

the company overall. Engineer-+

kA

tion is'to pass the buck bac\k to en-
gineering or production. B
“The result of recognizing these
problems- in the structure of or-
-ganizations has been more empha-
sis; on putting together a func-
tional - unit that has overall
responsibility.. This is opposed to
_doling out specific assignments to
*departments who seé other depart-
ments as almost enemies,

In the new system, a project

powerful motivator

team is put together of people wh
have appropriate experience byt
whose assignment is to the project
not to any department. Recogni:
tion and reward for each 'me.
of the group rmust then depend-on
the overall results of getting the
_widget designed, built and gold.
‘We will probably see mugh niore ~
project orientation ratherithan
hierarchical department organiza
tion in future years. L
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showed that within a very few
minutes people developed the im-
age of members of their own group
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as “good” and “solid” while mem-
bers of the other group were
“hostile” and “negative.”

An even more extreme experi- |
ment took place during examina-
tions for college entrance. Stu-
dents on the left side of the room
were given large red badges and
examinations while students on
the right were given blue.

These students did not interact
with each other in any way, but
simply went about completing the
testing. At the end of the period,
however, they had developed some
fairly strong feelings. These were
attached to the ideas of friend or °
enemy related to the color of

_badges others were wearing.

Group identification is one of
the most powerful motivators
there is, both in a positiveand ina
negative direction. If employes are

Theater
to stage
8 plays

Meadow Brook Theatre has an-
nounced its 1974-75 season.

The new season of eight plays
ranges from the Michigan pre-
miere of Eugene O'Neill's tragedy,
“A Touch of the Poet,” to the pre-
miere performance of a new musi-
cal version of a comedy called “The
Drunkard.”

‘Works by Moliere, Noel Coward,
William Shakespeare and William
Inge will be included in the ninth
season.

. “Tonight at 8:30,” three one-act
comedies by Noel Coward, will
open the new season in October,

*

MEADOW BROOK Theatre
has scheduled a production of Wil-
liam  Shakespeare's  fantasy,
“Twelfth Night,” for November,

The holiday production in De-
cember will be Mary Chase’s com-

edy classic, “Harvey.!

Eugene O'Weill's ™ tragic, “A
Touch of the Poet,” will be staged .
in its Michigan premiere in Janu- ) .
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Check-A-Month Certificate Savings Accounts
With a Check-A-Month Certificate Savings Account you receive an
interest checkeach and every month without disturbing the principal
balance of your account.
You can open either a forty-eight month 7% Check-A-Month Certificate
Savings Account or a thirty-monti 6.75% Check-A-Month Certificate
Savings Account with any deposit of $5,000 or more ... no special even
figure is needed. . .
As an example: if you deposit $20,000 in a forty-eight month 7% Check-
A-Month Account you will get a check each and every month for $116.67
from Standard Federal Savings. If you choose to deposit $20,000in a
thirty-month 6.75% Chick-A-Month Account, you will receive a check for
$112.50 every month. The chart below shows what your monthly income
will be for'deposits from $5,000 to $50,000 or more. If you withdraw your
money at any time prior to maturity a substantial interest penalty will be
charged. In accordance with federal regulations, the interest on the
withdrawn funds will be recalculated from the date the certificate was |
originally opened, or renewed, on the amount withdrawn down to the
then current regular passbook interest rate, and in addition, there will be
a loss of 90 days' interest on the funds withdrawn. The amount left on
deposit, provided it is $5,000 or more, wili continue to arn the higher
7% or 6.75% return.
As you can see, Check-A-Month pays a handsome return. And what could
be more convenient than having your interest sent right to you through
the mail every month!
Put this amount Get this amount each month in a check

on deposit 6.75% 30-Month Certificate* 7% 48-Month Certificate™
5,000 28.13 9.17
0,000 56.25 58.33
5,000 84.38 87.50
320,000 12.50 16.67
25,000 40.63 4583
50,000 81.25 91.67

*Based on 6.75% 30-Month certificate savings account with $5,000 minimum deposit.
**Based on 7% 48-Month certificate savings account with $5,000 minimum deposit

Direct Depositing of Social Security Checks p
Direct monthly deposits to a savings account at Standard Federal Savings A
can eliminate the possibility of having Social Security checks lost,
mislaid, or stolen. Plus—yaur deposited check will start earning 5.25%
daily interest immediately.

Additionally, you eliminate the need for cashing and depositing these
checks yourself. (You can also arrange to have other U.S. Government,
stock dividend, and pension checks deposited automatically to your
acgount, if you so desire.) : .

The forms to be filled out in order to have your checks deposited ina
savings account are available at all Standard Federal offices. Another
example of Standard Federal Savings trying to make life a little easier for .
you. “People helping people”—that's Standard Federal Savings.

]Erook T"lll‘ia"il will gresent Mo-
iere’s “The Misanthrope.”
nerop o Regular Passbook

5l

Standard Federal Savings pays 5%% per year, daily interest on regular, insqrea
passbook savings accounts. Nobody pays more. And that's day-in, day-out interest

See fHD“ 1}‘]}‘93’ hR"“' . P}uhg PER Savings Accounts. paid from date of deposit to date of withdrawal. Paid and compounded quarterly. it
King's farce that has mismate VEAR . actually yields a full 5.35% annually!
couples gwmﬁ chase andh gevi)tmg - .
. caught at a chaotic pace, has been K Your savings will grow even faster in one of Standard Federal Savings certificate
scheduled for March. ) 1 % One. Year - * savings acgounts. To qualify for a 614% one-year certificate savings account, you
Playwright William Inge’s work 2 PER Savings Certificates! simply keep $1,000 or mare on deposit for 12 months. Interest is paid and com-
will be presented on the Meadow VEAR $1,000 MINIMUM DEPOSIT. pounded quarterly to yield 6.66% annually.
Brook stage for the first ti%\e in Y Similarl it te of return on your savings with this Standard
April in his moving success, “Come - - Similarly. you can earn a greater ra u ¥
Bgck, Little Sheb:ﬁ" ’ ) 3 (] 30 -Momh age % Federa! Savings Certificate Savings Account. To qualify, you keep $5.000 or more
. . 4 PER Savings Certificates: on deposit for 30 months. With interest paid and compounded quarterly, the
A new musical version of an old YEAR Vield is 6.92% annually. Or, interest can be paid monthly with a Check-A-Month

favorite, “The Drunkard,” will $5.000 MINIMUM DEPOSIT.

Certificate Account. . ]

have its Michigan premiere as the
final play of the season.

48-Month a
Savings Certificates™
$5.000 MINIMUM DEPOSIT.

7%

vean

ch qualify for the high 7§ Certificate Savings Account, you must deposit $5,000 or

ore in this account for 48 months. Interest is uq1d and compounded quarterly to B

arn 7.19% annually. You can als“receive your ‘m\erest monthly as desqnbed above.
. !

“You can withdraw your money at any time. However, in accordance with federal regulations on all certificate accounts.

a substantial inferest penalty is réquired for early withdrawal. The withdrawn

We have the largest selection funds will tose 90 days' interest, and in addition. the interest on the wil
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