How GM is approaching metric conversion

Smce startup 18 months ago,
General Motors' metric conversiom
tizs moved somewhat faster than
ihticipated, according to Edward
J Jams staff pro]eLl engineer for
orporation’s metric planning
t;

Y-

e hesitancy and apprehen—
sions that were felt ... have
beén mostly unfounded,” " he- re-
ported today to the Society of Au-
tomotive Engmeers international
meeting.

Janis expressed the belief that
conversion according to a planned
schedule, with the least costly and:
dlsruptlve methods, »\ould make
metric America a reality “sooner
than anybody had ever dared
guess.”

After describing organizational
lechmques and personnel assign-
ments in the conversion process, he
outlined to his engineering audi-
ence how the corporation had ev-

olved its edicational policies since

January 1973 when former GM
presldent Edward N. Cole an-
nounced GM would go metric.

THE EMPLOYE education
plan, he explamed had three basic
concepts: *  we teach only those
who have a need to know, we teach
them only what they need to know
to do their job and . . . we teach
it to them 1mmed|ate1y before the)
have a need for that kno“ledge

Personal measurement-sensitive.

tools, Janis reported, are vailable

‘Today’s investor

How about no-load funds?

Q. I am planning on putting
some money into a mutual fund.
A friend says 1 should put my
money in a no-load fund because
I won't have to pay any commis-
sion. Would you recommend that
I pick a no-load fund?

-A. 1 think it's always wise to
save whate‘er money you can, and
there is no question more of your
money goes-to work for you imme-
digtely when you save the 8 per-
cent Commission by buying a no-
load fund. However, some load
fuads have done very wéll and I'd
suggest you look at the record of a
number of funds and make your
choice from funds which have had
thé best long-term records.

We suggest vou judge a fund by
its-last 10 to 15 year record and
buy the one that has earned the
best combination of dividends and
appreciation in that time. You will
fipd a ot of information in your
public iibrary. Forbes magazine
piblishes fund records in an issue
every August, and there are other

services that publish records of
funtds which are available in public
lihraries.

No-load funds have been in-
creasing in popularity and number
each year and now have their own
trate association, and you can get
names and figures on them by
writing the No-Load Mutual Fund
Association, 475 Park Avenue, S.,
New York, N.Y. 10016.

.There is also a new book that
cqvers all the merits of no-load
funds, entitled “Put Your Money
In-Your Pocket.” It was written by
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Sheldon Jacobs and published by
Simon and Schuster.

Q. A few months ago I bought
some General Motors stock when
it came down to $44 2 share. I
thought it was a real bargain
then. Now it's down to $35 and [
wonder what kind of a mistake I
made.

A. No one knows which way
stock prices are going to move and
when, so it doesn’t do any good to
fret that you could have bought the
stock for less. At $44 a share, you
did not do badly.

You bought an interest in the
nation’s biggest auto manufac-
turer and largest industrial enter-
prise. In the past ten years the
company has earned an average of
$6.20 a share, and its regular divi-
dend of $3. 10 a year will give you
almost eight percent a year back
on your investment.

In many years the company
pays an extra which will boost
your return even more. In all but
one of the last ten years the stock
has sold above 80, and except for

at tool cribs for “the needs of em-
ployes who have a day-to-day re-
quirement and those with a re-
quirement for  measurement-
sensitive tools over a longer period
of time.”

The same system likewise is in-
volved if a toolmaker has personal
metric tools and temporarily needs
an inch-based micrometer. “He
goes to the tool erib, checks it out,
uses it for as long a perlod . as
he has a need for it and returns it
to the erib . . . These metric tool
practlccs have been incorporated
in the national collectwe bargain-
ing agreements,” Janis added.

As for machine conversion,
Janis said:

“I would like to report that so

one of those ten years has not sold
below 59. The book value is $44, the
same price you paid. While it turns
out you could have bought your
shares cheaper, you really got a
pretty good buy.

Q.1 buught $1,800 of a growth
type fund in 1961. In 1968 1
changed to the Special Fund.
Now I'm thinking about selling
those shares and buying a gold
stock. I could get about $1,000
now. Do you think that would be
a gnnd idea? It does seem like
this is a good time to buy stocks.

A, If you will look and see what -

the fund you sold in 1968 is sellin
for now, I think you will see a goo
lesson. You would be worth quite a
bit more today if you had not made
a change.

When you sold your original
fund, you moved your funds into
one which was more speculative

and much more risky. It did well .

for you for a while, but in the poor
stock market we have had, few
people have heen interested in the
type of stocks in which it special-
lZLS

1 would not be OFposed to your
disposing of the fund you now
own, but I would want to be sure
and put my money in a good qual-
ity stock — one of & company that
has a good record of i increasing its
business and its earnings for a
long period of time.

A lot of gold stocks are at higher
prices these days than they have
sold at in years. You'd be lucky if
vou lmprmed vour quality much
with such a switch.
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PAID POLITICAL ADVERTISEMENT

far we haven't really converted
many machine tools. In most cases
we have found that our existing
inch equipment is capable of pro-
ducing metric parts and does so
without any problems at all.

“There are a number of ways to
convert machine tools that include
everything from a piece of tape
with new markings tgat go around
the dial, to gear reduction and con-
version dials on the lead screws of
the machines, and digital readouts
which — with a flip of a switch —
allow readout in either metric or
customary units.
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“WE ARE GATHERING ex-
perience in this area,” he added,
“but it would be premature to say
that a' large amount of machlne
conversion will or will not occur.’

On product drawings, Janis said,
“We opted for a technique of dual
dimensioning, where the metric di-
mensions are on the body of the
print and a conversion table re-
flecting those metric dimensions
and their inch equivalents is af-
fixed to the drawing. This was
done in a few of our divisions to aid
suppliers during the early phase of
our conversion.

Make sure the law
applies to everyone.

5D

However . . . very few dx -
sions are continuing this practice.”

For divisions that started using
metric units exclusively on their
drawings, “the difficulties to date
have been minimal and experiepce
has been excellent, showing that
people in GM who deal with the
drawings and the 47,000 suppliers
that we deal with on a day-to-tlay
basis are very flexible. They have
already indicated that metric
numbers on a drawing would not
be a stumbling block to them.” |
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