Building industry calls
for federal support

Builders feel the building indus-
try is facing disaster that can be
headed off only by “special and im-
mediate action . . . to increase pro-
duction to meet the nation’s hous-
ing needs, to provide jobs and to
bolster the economy.”

Paul J. Forcier Jr., president of
the 1,000-member Builders Asso-
ciation of Southeastern Michigan,
called for quick government action
at a major meeting of residential
builders from the Detroit metri-
politan area held recently at the
Troy Hilton.

“The current low level of hous-
ing is in itself inflationary,” de-
clared Forcier. "It creates danger-
ous distortions in the economy and
unwarranted-and unnecessary
mounting unemployment.”

FORCIER CALLED for swift
implementation of the new Fed-
eral housing and community devel-
opment act and the home purchase
agsistance act, designed to bring
relief to the ailing industry.

He also asked for improved proc-
essing procedures within Housing
and Urban Development (HUD).

People relate to leadership

The young man in my office was
ohviously trying very hard to make
an impression. He graduated from
college tow years ago and now
found himself in a job that he con-
sidered not up to his capabilities.

He seemed now to be mainly in-
terested in convincing me—and
hin]‘tself—of his executive poten-
{ial.

He talked about how he enjoyed
working with people and felt that
he was a leader. He was very iiri-
tated, however, that in his job he
did not have a title that people re-
spected and thus was not able to
show his leadership ability.

T ASKED HIM for specific ex-
amples of his leadership involve-
ment with people. That put a dif-
ferent light on things. He really
had shown almost no interest in
people, either on the job or in his
personal life.

“We believe,” said Forcier,
“there is a pressing social and eco-
nomic reason today for reaffirma-
tion of the Housing Goals of 1968.
The goals_call for construction of
26 million units within the
1969-1978 decade.

“The nation has fallen short of
that target,” he declared. Housing
starts are only a little over the mil-
lioncunit level, barely half the level
of a year ago.

“Virtually none of that can be
obtained by lower and middle-in-
come families. Two-thirds of

American families have been shut .

out of the market for homes and
apartments.”

IN ADDITION ‘to implement-
ing the federal legislation, the area
builders association made the fol-
lowing proposals:

e Permanent standby author-
ity should be enacted to automati-
cally trigger assistance in times of
severe disruption of the private
mortgage market.

e The Federal government's
programs to assist low and moder-
ate income families should be rein-
stated immediately.

Management
Psychalogist

His focus was almost entirely on
himself, and when he complained
about lack of leadership possibili-
ties, he was really concerned that
people did not show him any great
respect. He was certainly much
more interested in prestige and po-
sition than in the opportunity to
accomplish any particular results.

We discussed leadership as.a
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OBSERVER & ECCENTRIC

o Attention must be paid to
preserving and rehabilitating the
nation’s stock of sound existing
structures.

» Legislation should be enacted
to exempt from taxation a portion
of interest earned by savers’ bank
accounts,

o The Federal Reserve Board

should move toward an easier
monetary policy in both the rate
and the supply of money since, un-
der current circumstances, tight
money and high interest rates are
inflationary in themselves.
e In addition, the Federal Re-
serve should allow increased com-
mercial bank borrowings at the
discount window, backed by mort-
gages.

¢ Means must be found to pro-
vide mortgage money on a continu-
ing basis and at reasonable rates
of interest. !

« Both the short term and the
long range future of the housing
industry must be studied in more
depth.

A working committee should be
established to create a coalition on
a continuing, concerted program.
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trait that ¢an operate in either a .
positive or negative way. The
leader who really is interested in
accomplishing results will estab-
lish himself regardless of what ti-
tle he may carry or what his par-
ticular assignment may be.

He makes people pleased to ac-
knowledge his leadership.

Negative leadership is a de-
manding, insisting type of leader-
ship, dependent on title and rank
rather than meaningful direction.

This results only in grudging,
unenthusiastic going along with
what “the boss” has to say, and
then only when people feel there is
no other option.

-

I EXPLAINED to the young
man that he’d probably be much
better off himself and make a
much better contribution in the or-
ganization if he would focus on de-
veloping a positive leadership style
rather than being concerned about
his job title.

Parenthetically, the difference
between positive and negative
leadership often makes the formal
organization chart of an organiza-
tion almost meaningless in terms
of reflecting who exerts influence
in an organization.

Charles McDonald
gets state post

Goy. Milliken recently appointed
Charles P. McDonald, of Birming-
ham, as the certified public ac-
countant member of the newly
created State Tax Tribunal.

A quasi-judicial agency within
the Department of the Treasury,
this board will hear disputes on
state and local taxes.

Initially, The tribunal will con-
cern itself with property tax mat-
ters; ultimately, over the next
three years, it will assume jurisd-
iction over other tax matters pres-
ently handled by the Board of Tax
Appeals, the Corporate Tax Ap-
peal Board and district and cireuit
courts.

Charles McDonald is a member
of the Oakland County Chapter of
the National Association of Ac-
countants and the Michigan Asso-
ciation of Certified Public Accoun-
tants.

He was director of administra-
tion for the law firm of Dickinson,
Wright, McKean and Cudlip in De-
troit prior to this appointment.
Previously he was a manager of
the accounting firm Peat, Mar-
wick, Mitchell & Co.

_
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Mayor — City of Farmington 1965-1972
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Twenty year resident in Farmington
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